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We founded Mergon forty years ago as a business which would have 
a positive impact and be a leader in our field. This meant decent 
employment, good engineering, and economic wealth creation. 
Thanks to all our employees and our customers, Mergon has been a 
great success story, establishing a global manufacturing footprint as 
a leading plastics engineering company.

But today we face a different and more urgent challenge: from global 
warming, excessive consumption (especially of finite resources), and 
pollution, there is a spotlight on industry. We need to take action 
right now. I am therefore very pleased to launch Mergon’s first 
Sustainability Report, which commits Mergon to a sustainable future.  
 
What are we doing?

1. We have adopted the United Nations’ Sustainable Development 
Goals, as a broad framework to inform all our plans. We focus on four 
of the goals where we can make the greatest impact: Climate Action; 
Responsible Consumption and Production; Decent Work; and 
Quality Education.

2. As a company with plastics at our core, but with an acute 
awareness of the impact of plastic on the environment, we are 
committed to only manufacture plastic with purpose. This means all 
our plastics are recyclable; we send none to landfill, and we only use 
plastics where they are the most suitable materials for our products. 
Further, we advocate the benefits of plastic as a lightweight material 
reducing the carbon footprint of products across the supply chain.
For example - plastics are 50% of a new car’s volume but only 10%  
of a car’s weight.

3. We have finalised our plans and we are developing a roadmap 
which will show how Mergon is performing against the Sustainable 
Development Goals, and how we are contributing positively 
to our customers’ sustainability plans. This roadmap will be our 
commitment for the years ahead as we update our targets and 
performance.

In this report, Mergon’s Chief Transformation Officer details all the 
initiatives underway to ensure we deliver on our commitments.  
I want to thank all those who contributed to the Mergon Plan.  
It is very comprehensive and I’m sure that it will evolve over time  
with the advent of new technologies and processes.

As CEO, I am proud of how Mergon teams across all our plants 
dealt with the challenges of the Covid 19 Pandemic, contributing so 
positively to their communities, and now together we face into the 
greatest challenge of our age. 

I want to thank all of our employees for ensuring that Mergon is a 
leader in sustainability for our industry. 

CEO message

Pat Beirne 
CEO, Mergon

Sustainability  
at a glance

2030 Objectives Achievements to date include

Climate  
Action

Carbon Neutrality
Green Energy  
in all locations

Carbon Neutral 
building at Mergon 

International

LED Lighting  
company wide

Responsible 
Consumption  
& Production

100% recyclable 
packaging

Increase use of 
recycled material  

year on year

Introduction of PCR* 
and light weight 
additives in our 

manufacturing process

Use of  
returnable 
packaging

Decent  
Work

ISO 45001 
accreditation  

across the group

D,E,E & I ^ 
embedded in  

all policies and 
processes

Annual Tree  
Planting Initiative

Partnering with 
EV† companies to 

accelerate journey to 
sustainable transport

Quality 
Education

Personal  
Development Plan 
 for all employees

100% increase in 
female engineers

Engineering  
Experience to  
more than 30  

primary schools

Work Experience 
 and Internship 

Initiatives

^ Diversity, Equity, Equality and Inclusion
* Post Consumer Resin

† Electric Vehicle
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A snapshot...

We design, develop and manufacture 
assemblies and components that are the 
essential ingredients in some of the world’s 
most famous, popular and innovative products.

From automotive components to medical 
devices to industrial products, you’ll find 
Mergon-made components are part of the 
solution that brings ideas that matter to life.

Westmeath, Ireland

FEMALE

MACHINES

20%

77

23

3

NATIONALITIES

SECTORS

62

23

CUSTOMERS

SHIPPING  
LOCATIONS

14

92

LANGUAGES

ROBOTS

661

850

PEOPLE

PRODUCTS

Mergon Corporation, South Carolina, USA

MiCentre, Westmeath, Ireland

Mergon International, Westmeath, Ireland

Mergon Group Headquarters, Westmeath, Ireland

Mergon Czech, Brno, Czech Republic

Mergon China, Shanghai, China

What we do...
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Strategy, Purpose  
and Values

At Mergon our purpose is to  
mould ideas for a sustainable future. 
  
We have always aimed to be a truly sustainable business.  
That means we believe in being accountable for our actions 
and the impact they have, not just on our business, but on  
our planet and our employees.

To make a real difference sustainability needs to be central 
to our decision making. We reinforce this by integrating 
sustainability into our strategy and through our values.

We are competent, capable 
professionals who can be 

trusted to do what we say we’ll 
do. We are careful, yet fearless. 

We invest in our people 
and processes to ensure we 
continue to grow and do our 

best work every day.

We are innovators, good 
listeners, imaginative problem 

solvers. We embrace change to 
help our customers, colleagues 

and ourselves. We challenge 
conventional thinking with 

imagination.

We care about our colleagues, 
customers and communities.  
We take our responsibilities 

seriously and strive to be 
a responsible, ethical, fair 

business that we can all be 
proud of.

Confidence CuriosityCare

Mergon Strategy

Mergon Values
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Did you know?
“Versatile, strong, and lightweight, 
plastics make up 50 percent of the 
volume of new cars but account for 
only 10-12 percent of the weight, so 
they help make cars lighter and more 
fuel efficient.” ²

Did you know?
“The use of plastic has advanced society 
by improving healthcare through its 
use in medical equipment, providing 
packaging to reduce food waste, 
and cutting transportation costs and 
emissions due to its lighter weight.” ³

Our Plastics  
Industry

*Source: S&P Trucost; Franklin Associates and www.thisisplastics.com

• We confirm that plastic is the most suitable  
material to use when manufacturing our 
products.

• We design sustainability into our products 
and processes, ensuring that we use the 
least amount of raw material possible, work 
with our customers to increase the recycled 
material content in products and consider 
the most effective ways to improve end use 
recyclability.

• We strive to put all rejects and waste plastic 
back into our manufacturing process.

• We work with certified partners to ensure no 
plastic generated at Mergon goes to landfill.

•  We are participating in Operation Clean 
Sweep to prevent loss of plastic granules 
throughout our supply chain.

•  We continue to work with suppliers, 
researchers and customers to make a 
difference. We are working on many new 
projects, from new recycled plastics to light 
weight additives, and we are excited to see 
the fruits of our research and studies.

Check out www.mergon.com to find out more about our products.

1. thisisplastics.com/plastics-101/sustainability-myth-vs-fact 

2. www.plasticsmakeitpossible.com/whats-new-cool/automotive/auto-bodies-parts/plastics-in-motion-plastics-help-make-todays-cars-possible

3. www.spglobal.com/marketintelligence/en/news-insights/blog/scaling-sustainable-plastics

At Mergon we are acutely aware of the impact plastic can have on the environment. 
That is why we ensure that we only manufacture plastic with purpose. 

So what does that mean? 

Did you know?

“Plastic is
100% recyclable” ¹

INVESTMENT IN 
SUSTAINABLE 
STUDIES AND 

TRIALS

ENGAGE WITH 
CUSTOMERS ON 

SUSTAINABLE 
MATERIAL USE

GREEN 
ENERGY

SUSTAINABLE 
PRODUCT 

DESIGN

REUSE REGRIND 
AND WASTE 

PLASTIC

LEAN 
MANUFACTURING 

PRINCIPLES 

ENERGY 
EFFICIENCY 

GREEN 
TRANSPORT 

PARTNERS

RECYCLABLE 
PACKAGING

BEST IN CLASS 
PREVENTATIVE 
MAINTENANCE

REUSE 
FINISHING 
FIXTURES 

ZERO WASTE
TO LANDFILL 

COMMITMENT

RESIDUAL
WASTE

PRODUCT DESIGN 
MAXIMISING END OF 
LIFE RECYCLABILITY

SUSTAINABLE 
MANUFACTURING  

& PROCESS DESIGN 

PRODUCTION
MANUFACTURING

DISTRIBUTION

CONSUMPTION, USE, 
REUSE, REPAIRCOLLECTION

RECYCLING

DESIGN
RAW MATERIALS

CIRCULAR ECONOMY

“Plastic’s intrinsic recyclability and energy 
recovery options create an opportunity for 
sustainable plastic use and recycling.” ¹ 
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Our Sustainability Framework.
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At Mergon, we want to be leaders in Sustainability.

It is not an easy task, however, we have created a framework  
to energise and motivate us.  

Our Sustainability programme is grounded in the Mergon 
Sustainability Framework, which is based on the UN Sustainable 
Development Goals. It focuses primarily on the goals where we 
can have the greatest impact: 

The Executive Team is committed to incorporating and 
embedding Sustainability into all our business processes -  
from our capital investments, to compatible product design  
and to career development.   

Sustainability sits as one of Mergon’s four core strategic 
focus areas incorporating the UN SDGs. We have integrated 
a sustainable agenda from process design stage through to 
selection of materials, waste management and transport of our 
goods to customers. 

We are committed to creating sustainable solutions.  
We believe in being accountable for our actions and the  
impact they have, not just on our business, but on our planet  
and our employees. 

Chief Transformation 
Officer message

Aoife Beirne 
Chief Transformation Officer, Mergon

13
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Mergon’s sustainability vision... 
  
To be the leader in our industry, embedding 
sustainability at the core of everything we do 
and ensuring we have a positive impact on our 
environment, our employees and our community. 

Moulding Ideas for a 
Sustainable Future

Develop 
Action Plan

Develop  
network 
of partners

Implement,  
monitor, improve

Establish  
framework  
and governance

Measure  
Baseline Prioritise Agreed Targets  

and Goalsroadmap
2020 - 2030 

12 13
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Climate action

Goal. 
  
Decarbonise our operations and  
minimise our impact on the  
environment and our community.

Recent success stories.

Measure our 
Carbon Footprint

Create a Carbon 
Reduction Plan

CarbonNeutral 
building: Mergon 

International

CarbonNeutral 
building:  

Mergon Czech

CarbonNeutral 
building: Mergon 

Corporation

Measure all 
relevant scopes

Certified Carbon 
Neutrality

Carbon  
Neutral 
Journey

DEC 2021

DEC 2022

DEC 2024

DEC 2030

MERGON GROUP 
2020: 9975 tCO2e 
2021: 8901 tCO2e

Achievement of our Carbon Footprint  
across Mergon Group.

OUR CARBON FOOTPRINT

Certification to ISO 50001 (Energy Management)  
at Mergon International.

ISO 50001

CarbonNeutral® building status achieved April 2021,  
8 months ahead of schedule, at Mergon International.

CARBON NEUTRAL BUILDING

60% of Forklifts across Mergon Group are now 
Carbon Emission Friendly through transition from 
Gas to Electric, Lithium Ion and Bio Gas.

FORKLIFTS

2030 Targets. 
  
Carbon neutrality. 

100% electric cars in fleet. 

100% electric forklifts. 

100% renewable energy.

Work to date.
Sustainability is not new to Mergon.  
Look at what we have achieved over  
the years:

LED lighting company-wide installation.

Energy meters installation programme.

100% renewable energy at Irish site. 

Waste to energy programme launched.

Compressed air efficiency  
improvement programme.

Next steps...
towards driving our energy efficiency and 
reducing our carbon footprint:

Installation of solar panels at Irish site to further 
reduce Green House Gas emissions through 
energy use.

Calculation of Scope 1, 2 and 3 emissions to 
identify new areas for carbon reduction projects.

ISO 50001 - Certification across all sites,  
ensuring best practice Energy Management.

Green Energy at Czech Republic site.

50001

GHG EMISSIONS PER FTE 
2020: 14.9 tCO2e 
2021: 12.9 tCO2e

14 15
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Responsible consumption  
and production

Goal. 
  
Minimise the usage of natural resources 
during production and the waste 
produced during consumption.  

Recent success stories.

80% of general waste avoided landfill through  
the partnership with waste to energy suppliers.

WASTE TO ENERGY

Elimination of paper based processes across finance, 
quality & operations in the Czech and Irish sites, 
resulting in a reduction in paper and toner.

DIGITISATION OF PROCESSES

Supplier Code of Conduct launched  
and shared with suppliers.

SUPPLIER CODE OF CONDUCT

ISO 14001 Environmental Management Accreditation 
achieved at Mergon Group resulting in certification  
across the company.

ISO 14001
2030 Targets. 
  
Zero waste to landfill.

Zero waste plastic.

Eliminate use of single use plastic.

General waste reduction year on year. 

100% recyclable packaging.

Increase recycled material usage  
year on year.

Work to date.
Introduction of returnable packaging.

Development of Mergon recycled  
HDPE - Innova Polymer.

Commitment to Operation Clean Sweep.

Water usage monitoring initiative.

ISO 14001 Certification in Ireland in 1998.

Next steps...
to drive responsible consumption  
and production: 

Eliminate single use plastic in  
non-manufacturing areas.

Commission and install Pelletiser  
at Mergon Corporation to eliminate  
waste plastic.

Recycled materials trials.

General Waste Reduction Programme.

14001

16 17

Sustainability Report / 2021Sustainability Report / 2021



Decent Work

Goal. 
  
To provide a safe, healthy and inclusive 
workplace for employees, while supporting 
our local communities. 

Work to date.
Work Positive (workplace mental health)  
Survey and Action Plan piloted in Irish site.

Modern Slavery Training  
completed by all managers.

Mergon Female Network – Mergon Mná.

Successful social compliance audit.2030 Targets. 
  
ISO 45001 Health & Safety  
Accreditation across the Group.

Zero Accidents in the Workplace.

Diversity, Equity, Equality & Inclusion 
embedded in all policies and processes 
with metrics in line with industry 
benchmark.

Next steps...
to support our employee safety and 
wellbeing and our communities: 

Launch “Mergon Gives Back” – Sponsorship 
Programme supporting local communities 
 and charities.

Prepare for ISO 45001 Health & Safety 
Accreditation across the Group.

Calculate the Gender Pay Gap.

Roll out Work Positive Initiative  
across Mergon Group.

Launch our Right to disconnect  
& Flexible Working policy.

Implementation of risk based  
approach to stress management.

Recent success stories.

Employee Wellness Programme  
established across the Group.

WELLNESS PROGRAMME

Covid-19 Community Support –  
Donations of PPE and Arya Face Shields.

Diversity, Equity, Equality and Inclusion  
Policy launched across the Group.

COMMUNITY SUPPORT

D,E,E & I POLICY

45% reduction in Lost Time Accidents  
group-wide from 2020 to 2021.

ACCIDENT REDUCTION 

18 19
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Training Centre opened in Mergon Czech.

TRAINING EXCELLENCE 

Quality Education

Goal. 
  
Encourage and support personal and 
professional growth for all employees. 

Promote careers in STEM*

Inspire students to choose engineering.

STEM* - Science, Technology, Engineering & Maths

Work to date.
Organisation wide Learning and  
Development review completed.

Engineering Experience delivered  
to more than 30 schools.  

Leader in the development of Polymer  
Processing Apprenticeship programme.

Establishment of CEO Innovation Awards.2030 Targets. 
  
Personal Development Plan in  
place for all employees.

STEM outreach projects underway  
to increase our future talent pipeline.

100% increase in female engineers.

Apprenticeship programme  
across the Group. 

Next steps...
Establish a formalised and structured approach to 
create Personal Development Plans (PDP) for all 
employees.

Launch a robust competency framework to ensure all 
employees can maximise their career potential.

Increase involvement with schools to generate 
interest in STEM.

Female engineering work experience.

Recent success stories.

LinkedIn Learning and Seduo Online Learning 
Platforms available for all employees.

ONLINE LEARNING 

Virtual work experience during Covid-19 restrictions.

VIRTUAL WORK EXPERIENCE

More than 15% of employees completed  
3rd party training/further education this year. 

FURTHER EDUCATION

20 21

Sustainability Report / 2021Sustainability Report / 2021



We would not have achieved so much if not for the 
wonderful support and initiatives available from our 
partners, membership alliances and certification bodies.

Thank you.

Mergon Kids’ Sustainable Art Gallery

You can find the Children’s version of our Sustainability Report, 
‘No Time to Waste’ here: mergon.com/sustainability

22 23
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Lead 
the change
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