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The past seven years have been the Earth’s hottest on record and 
there’s no sign of this slowing down. A recent UN Environment 
Report analysed the gap between the CO2 cuts pledged by 
countries and stated that progress has been ‘woefully inadequate’  
to limit a rise in global temperature to 1.5°C. 

We have a moral obligation to future generations to leave behind 
a better planet. Mergon is committed to play its part in achieving a 
sustainable future and avoiding climate crisis. But commitments  
are pointless unless we get traction on the ground. 

Since our first Sustainability Report one year ago Mergon has 
improved energy efficiency across the Group. We are now  
exclusively using renewable energy at our facilities in Ireland and 
Czech Republic with plans to expand this programme to the other 
sites. We are about to start production of renewable energy in 
Ireland with solar panels and we are bringing sustainable sourcing 
and sustainable design to all our activities. 

People are crucial to achieving a sustainable future and we are 
increasing our investment in training and development, health  
and safety, and diversity with an inclusive workplace for all. 

In addition to the recycling of plastics, Mergon is also expanding  
the use of inorganic additives as a substitute for virgin resin to 
achieve even lower part weights. 

I want to thank Mergon’s employees across the Group, all of you,  
for helping Mergon to be a leader in sustainability.

Pat Beirne 
CEO, Mergon

Sustainability  
at a glance

Climate  
Action

Decarbonise our operations 
and minimise our impact on the 

environment and our community

50% Green Energy 
company wide

Year on year carbon 
footprint reduction

Mergon’s  
Biodiversity Strategy

Responsible 
Consumption  
& Production

Minimise the usage of natural 
resources during production  

and the waste produced

100% waste to 
energy achieved 

across Mergon Group

No single use plastics 
in all offices, canteens 

and meeting rooms

Mergon’s Climate 
Transition Plan

Decent  
Work

Provide a safe, healthy and  
inclusive workplace for employees, 

while supporting our local 
communities

ISO 45001 
accreditation in 
Mergon Czech

“Mergon Gives Back” 
programme

South Carolina’s 
State Employer of  

the Year Award

Quality 
Education

Encourage and support  
personal and professional  

growth for all employees, Promote 
careers in STEM, Inspire students  

to choose engineering

Mergon Group’s 
Learning and 
Development 
Competency 
Framework

STEM Outreach 
programmes in 

Mergon International 
and Mergon Czech

30% females  
in our Internship 

programme 

CEO message

2030 Goals Achievements this Year
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A snapshot...

We design, develop and manufacture 
assemblies and components that are the 
essential ingredients in some of the world’s 
most famous, popular and innovative products.

From automotive components to medical 
devices to industrial products, you’ll find 
Mergon-made components are part of the 
solution that brings ideas that matter to life.

Lake Hartwell, South Carolina 

FEMALE

MACHINES

32%

111

30

3

NATIONALITIES

SECTORS

106

27

CUSTOMERS

CUSTOMER  
LOCATIONS

17

106

LANGUAGES

ROBOTS

1094

946

PEOPLE

PRODUCTS

What we do...

Mergon Corporation, South Carolina, USA

MiCentre, Westmeath, Ireland

Mergon International, Westmeath, Ireland

Mergon Group Headquarters, Westmeath, Ireland

Mergon Czech, Brno, Czech Republic

Mergon China, Shanghai, China

Mergon UK, Lancashire, UK

Mergon Mexico, Ramos Arizpe, Saltillo, Mexico
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Strategy, Purpose  
and Values

At Mergon our purpose is to  
mould ideas for a sustainable future. 
  
We have always aimed to be a truly sustainable business.  
That means we believe in being accountable for our actions 
and the impact they have, not just on our business, but on  
our planet and our employees.

To make a real difference sustainability needs to be central 
to our decision making. We reinforce this by integrating 
sustainability into our strategy and through our values.

We are competent, capable 
professionals who can be 

trusted to do what we say we’ll 
do. We are careful, yet fearless. 

We invest in our people 
and processes to ensure we 
continue to grow and do our 

best work every day.

We are innovators, good 
listeners, imaginative problem 

solvers. We embrace change to 
help our customers, colleagues 

and ourselves. We challenge 
conventional thinking with 

imagination.

We care about our colleagues, 
customers and communities.  
We take our responsibilities 

seriously and strive to be 
a responsible, ethical, fair 

business that we can all be 
proud of.

Confidence CuriosityCare

Mergon Strategy

Mergon Values

7

Sustainability Report / 2022

6

Sustainability Report / 2022



Building an 
Inclusive Workplace

2022

With over 1000 employees in 5 countries 
Mergon has become a truly diverse company, 
across areas such as gender, race, ethnicity, 
sexual orientation, socioeconomic, age, culture 
and religion. We are extremely proud of this 
and we work hard to ensure that we maintain 
our focus on building an equitable and inclusive 
workplace. 

In a world with close to 8 billion people it is 
not possible for each of us to know everything 
about each other. This is a continually evolving 
space and we know that we might make 
mistakes along the way. For this reason, we 
strive for a workplace where people can ask, 
learn and grow.

Some initiatives 
underway... 
Inclusive Leadership training for all Leaders

Gender decoding for all internal and external 
communication

Mergon International Gender Pay  
Gap Reporting

Annual Employee Diversity  
and Inclusion surveys

Celebrating our differences –  
Pride, International Women’s Day,  
World Cultural Diversity Day etc

Ensuring fair policies and processes

Engagement with the deaf community  
for employment opportunities

Engagement with minority groups such  
as the Vocational Rehab Centre and 
Department of Special Needs

Mergon Mná – our female network

Ongoing engagement with external networks

More to do.
 

Increase our Diversity statistics 

Promote employee engagement  
with flexible working policies 

Investigate the expansion of  
our employee networks

Celebrate Black History Month  
and Juneteenth

2022:  
Mergon 
Mexico

2020:  
Mergon 
China

2016:  
MiCentre

2022:  
Mergon  
UK

2004:  
Mergon  
Czech

1981:  
Mergon 
International 
Plant 1

1995:  
Mergon 
International 
Plant 2

1998:  
Mergon 
Corporation1981

20221981
PEOPLE 109424

301

LANGUAGES

NATIONALITIES

PRODUCTS

CUSTOMERS 1062

171

9469
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Sustainability  
from the start 

In 2022 following very significant 
forecast sales growth in North 
America, a decision was made to 
develop a second manufacturing  
site in the region. This provided 
Mergon with a rare and exciting 
opportunity – the creation of a  
greenfield site in Mexico. 

Several potential sites in both US and Mexico 
were evaluated across a number of criteria. 
These included people, infrastructure, safety, 
but also logistics and the associated carbon 
footprint. Eventually, Parque 360, Ramos-
Arizpe, Saltillo, located in Coahuila State in 
Mexico became the ‘location of choice.’

This site location reduces the finished goods’ 
transport distance from over 1000 miles 
from Anderson, South Carolina to just over 
400 miles from Ramos Arizpe. In addition, 
incoming transportation of primary materials 
such as plastic resin would also have a similar 
carbon footprint reduction as the resins are 
predominantly produced in Texas.

From the beginning the build embraced a 
sustainability centric mindset.

Building Design  

Skylights

Circa 15% of the total roof area is comprised of 
skylights to maximise energy savings, as well 
as to provide natural daylight in the working 
environment.

Solar Panels

Carports in the parking lot constructed to 
receive Photovoltaic panels. The roof is ready 
to receive panels capable of generating up to 
500 KVAs of clean energy.

Air Ventilation

The plant is designed to deliver 6 air changes 
per hour on the manufacturing floor.  
This along with the favourable climate in 
Ramos Arizpe eliminates the need for air 
conditioning by electrical power. Ramos 
Arizpe is located at circa 1,500m above 
sea-level so is considerably cooler than 
neighbouring Monterrey.

Recycled Content

During the construction phase a waste 
minimisation strategy was followed and the 
use of recycled content in asphalt production 
was optimised. 

Facilities Equipment

Energy efficiency was one of the principle 
considerations when selecting facilities 
equipment e.g.maximum use of VSD 
(variable speed drive) controls on water 
chillers and air compressors, power factor 
correction capacitors installed on electrical 
power distribution lines to maximise 
efficiency in use of electricity.

Industrial Park –  
Water Conservation 

Water Sustainability

The developer implemented a policy of 
‘protecting water resources in all areas 
of influence’. Zero water waste during 
construction was achieved by controlling 
water supplies. 

Underground Aquifers

The water in Ramos Arizpe and in the 
Parque 360 comes from underground water 
sources. The park has a water well for its 
extraction, which also supplies the cooling 
tower.

Water Tank Storage

The building is equipped with a water 
storage tank, which will be used for the 
firefighting system in case of an emergency, 
as well as a smaller reserve for a water supply 
outage.

Water Consumption Reduction

The building is equipped with high efficiency 
toilets and ‘dry’ urinals to minimise water 
consumption as much as possible.

Osmosis Equipment

Installation of Osmosis Equipment to ensure 
process water consumption is kept to a 
minimum. During the building construction 
waste was minimised.

Social Responsibility 

Safety

The developer ensured a ‘Safety First’ culture 
throughout the build resulting in zero accidents 
during the construction phase.

Inclusive Diversity

Creating a diverse and inclusive culture where 
everyone is engaged in a positive manner is an 
important value of our development partner. 
This ensured a strong female representation in 
the areas of construction management.

Community Engagement

The developer has a proactive policy of hiring of 
personnel from local ‘at risk’ rural communities 
such as Ejido San Jose de los Nuncios, in the 
provision of landscaping services.

Ejidos are rural communities, typically 
dedicated to agriculture and livestock, but 
unfortunately they are extremely marginalised.  
Near the park there is an Ejido: San Jose de 
Los Nuncios, the developer employs as many 
people as possible from the Ejido to work in 
areas such as maintenance and gardening.

Industrial Park –  
‘Nature First’ Biodiversity 

Landscaping

Prior to the building phase, all plants were 
carefully removed and relocated to green 
areas or to cactus banks scattered around the 
park. These are then replanted on the site once 
the construction is completed. These plants 
are native to the region and are in danger of 
extinction, so their conservation is important.

Careful planting of trees contributes to the 
overall building cooling via the shade provided. 
The trees chosen are native to the region with 
no additional watering required.

Mergon Mexico

Mergon Mexico will continue to embrace and 
influence positive sustainable behaviours as it 
grows and integrates within the community

10 11
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Check out www.mergon.com  
to find out more about our products.

Our Plastics  
Industry

Our industrial division is focused on 
supporting and developing the next 
generation of sustainable products.  

We will continue to collaborate with our 
industry and academic partners to provide 
the world with purposeful components and 
assemblies that will have a positive impact on 
the world. 

We will also continue to reject opportunities 
that arise in areas that the company believes do 
not contribute to the betterment of society and 
the planet. 

Mergon is already an 
active partner in a number 

of emerging sustainable 
industries including:

At Mergon we are constantly seeking 
opportunities in emerging markets where we 
can make a positive contribution to the planet.  

Mergon has been particularly successful 
in our automotive division, partnering with 
many emerging Electric Vehicle companies. 
We provide light weight components that 
enable vehicles to have increased range and 
a lower carbon footprint. We also provide our 
customers with increased content of recycled 
and recyclable components. Therefore our 
products can become part of the circular 
economy at their useful end of life (EOL).

The EU Green Deal and US Inflation Reduction 
Act will drive the actions of industry over the 
coming years as we seek to continue to reverse 
the negative actions of climate change.

Plastic with Purpose.

Data Centre Cooling

Water Harvesting 

Carbon Capture

Vertical Farming 

Floating Solar 

Micro Mobility 

Sustainable Fishing

12 13
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INVESTMENT IN 
SUSTAINABLE 
STUDIES AND 

TRIALS

ENGAGE WITH 
CUSTOMERS ON 

SUSTAINABLE 
MATERIAL USE

GREEN 
ENERGY

SUSTAINABLE 
PRODUCT 

DESIGN

REUSE REGRIND 
AND WASTE 

PLASTIC

LEAN 
MANUFACTURING 

PRINCIPLES 

ENERGY 
EFFICIENCY 

GREEN 
TRANSPORT 

PARTNERS

RECYCLABLE 
PACKAGING

BEST IN CLASS 
PREVENTATIVE 
MAINTENANCE

REUSE 
FINISHING 
FIXTURES 

ZERO WASTE
TO LANDFILL 

COMMITMENT

RESIDUAL
WASTE

PRODUCT DESIGN 
MAXIMISING END OF 
LIFE RECYCLABILITY

SUSTAINABLE 
MANUFACTURING  

& PROCESS DESIGN 

PRODUCTION
MANUFACTURING

DISTRIBUTION

CONSUMPTION, USE, 
REUSE, REPAIRCOLLECTION

RECYCLING

DESIGN
RAW MATERIALS

CIRCULAR ECONOMY

http://www.mergon.com


Our Sustainability Framework.
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Why Mergon’s Sustainability 
Journey is important...

At Mergon our Sustainability Vision is to lead 
in our industry, embedding sustainability at 
the core of everything we do and ensuring we 
have a positive impact on our environment, 
our employees and our community.

Sustainability sits as one of Mergon’s four 
core strategic pillars and we are committed 
to incorporating and embedding it into all our 
business processes – from product design, 
capital investment as well as manufacturing 
plastic with purpose.

Our Sustainability programme is grounded in 
a Sustainability Framework, based on the UN 
Sustainable Development Goals. It focuses 
primarily on the goals where we have the 
greatest impact.

We are committed to creating sustainable 
solutions. We have integrated a sustainable 
agenda from process design stage through to 
the selection of materials, waste management 
and transport of our goods.

We believe in being accountable for our actions 
and the impact they have, not just on our 
business, but on our planet and our employees.

Plastic with Purpose.

Anya Cummins  
Partner, M&A and Head of Deloitte Private

17

Aoife Beirne 
Deputy CEO, Mergon

“Mergon’s sustainability journey is all about 
positive impact. We are focused on the things 
that matter, we are taking action now and 
building on our successes. As a parent, business 
leader and female leader, I want to do my 
part in creating a better future and Mergon’s 
journey is enabling that. We don’t have all of 
the answers but we ask questions, challenge 
ourselves and drive for success.” 

“Mergon is a great example of an Irish family 
business which has been on an incredible 
journey of expansion and internationalisation. 
It is incredibly important for Mergon, for its 
people and the wider Irish ecosystem that 
Mergon continues to be at the forefront 
of sustainability, taking action now and 
committing to a sustainable future. This means 
manufacturing plastics with purpose, which is 
incredibly important for our environment – and 
making a positive impact on its people and the 
planet as it continues to scale.”

Ben & Anna Bose   
Children of Arnold Bose, GM Mergon Automotive Sales

“Our dad has a quote from Albert Einstein 
in his office, it says ‘We cannot solve our 
problems with the same thinking we used when 
we created them.’ Wouldn’t this be a great 
approach to make a difference to climate 
and the environment? That’s why Mergon’s 
Sustainability journey is so important …. they 
are engineers, using curiosity to solve these 
problems.”

Troy Nix 
Executive Director,  
Manufacturers Association for Plastics Processors   

“Mergon has taken an extremely unique 
approach to their 2030 sustainability 
vision; a vision that is both comprehensive 
and encompassing; a vision that separates 
itself from others. With multi-pronged goals 
and objectives focused on decarbonising, 
minimising resource usage, and providing 
excellent working conditions that promote 
employee learning and growth, Mergon’s 
commitment to a better tomorrow is 
happening today.”

Ken Terry 
Chief Executive, Elysian Capital   

“Sustainability means creating a business 
that is here for the long term, for all of 
its stakeholders and not just its current 
shareholders or employees. Mergon’s 
sustainability journey will ensure that 
the company understands its place 
in the business community while also 
acknowledging its position on the planet; 
building a better business for now and one  
to feel proud of for the future as well.”

Kenneth O’Mahony 
CEO & Co-Founder, Nexalus

“At Nexalus, we are extremely proud to have 
engineered solutions that prioritise not only 
performance and profit, but also the planet. 

Aligning our sustainability priorities with our 
manufacturing partners is key to our success 
in this area, and this is one of the many things 
that drew us to Mergon Group. The care 
and focus that the team in Mergon put into 
sourcing and using sustainable materials 
and processes when producing our Nexalus 
components is second to none. They have a 
clear sustainability strategy which is executed 
across their manufacturing, and this gives 
us great comfort and reassurance that our 
components are in excellent hands.” 

16 17
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Climate action

Goal. 
  
Decarbonise our operations and  
minimise our impact on the  
environment and our community.

2022 Milestones

Measure our 
Carbon Footprint

Create a Carbon 
Reduction Plan

CarbonNeutral 
building: Mergon 

International

CarbonNeutral 
building:  

Mergon Czech

CarbonNeutral 
building: Mergon 

Corporation

Measure all 
relevant scopes

Certified Carbon 
Neutrality

Carbon  
Neutral 
Journey

DEC 2021

DEC 2022

DEC 2024

DEC 2030

100% renewable (green) energy at  
Mergon Czech and Mergon International. 

RENEWABLE ENERGY

Carbon Footprint calculated annually since  
2020 across Mergon Group. 

OUR CARBON FOOTPRINT

Creation of Mergon’s Biodiversity Strategy. 

BIODIVERSITY STRATEGY 

2030 Targets. 
  
Carbon neutrality. 

100% electric cars in fleet. 

100% electric forklifts. 

100% renewable energy.

Next steps...
towards driving our energy efficiency  
and reducing our carbon footprint:

Installation of Solar panels in  
Mergon International .

Calculation of Scope 1, 2 and 3 emissions.

ISO 50001 - Certification at Mergon Corporation.

Identify Key Science Based Targets.

ISO 50001 achieved at Mergon Czech.

ISO 50001

MERGON GROUP 
2019: 9975 tCO2e 
2020: 8901 tCO2e 
2021: 8289 tCO2e

GHG EMISSIONS PER FTE 
2019: 14.9 tCO2e 
2020: 12.9 tCO2e 
2021: 10.6 tCO2e

13
Take urgent action to 
combat climate change 
and its impacts
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Spotlight

Biodiversity at Mergon 

We are responsible for ensuring that our 
ecological footprint is as small as possible.  
At Mergon we aim to make positive efforts to 
protect our biodiversity. In 2022 we developed 
our first Biodiversity Strategy and Framework, 
supporting our endeavours in combating 
biodiversity decline globally.

A global programme 
dedicated to achieving 
zero plastic resin loss.   

OPERATION 
CLEAN SWEEP 

As a highway sponsor, Mergon Corp 
provides commuters in the area with 
cleaner and safer roads to travel on.   

ADOPT A 
HIGHWAY 

Governance
Mergon Biodiversity Committee

Understanding our Impact 

Biodiversity Assessments

Expert Panel Input

Making positive change now

Operation Clean Sweep

World Clean up Day

Adopt a Highway

Mergon Green Team

Onsite Landscapers

Update Supplier Code of Conduct

Next Steps

Roll out biodiversity initiatives in  
Mergon UK and Mergon Mexico

Join local community projects

Introduce “No Mow” areas

Introduce New Build Biodiversity check list

Introduce internal “Did you know”  
knowledge series

20 21
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Responsible consumption  
and production

Goal. 
  
Minimise the usage of natural  
resources during production  
and the waste produced.  

2022 Milestones.

100% Waste to Energy across Mergon Group.

100% WASTE TO ENERGY

Elimination of single use plastics in all offices, canteens 
and meeting rooms across all Mergon locations.

ELIMINATION OF  
SINGLE USE PLASTICS 

Introduction of light weight additives  
at Mergon Czech.

LIGHT WEIGHT ADDITIVES 

Mergon Czech’s partnership with PRS enables us to return 
used pallets, which in turn reduce our carbon footprint.

GREEN LABEL CERTIFICATE

2030 Targets. 
  
Zero waste to landfill. 

Zero waste plastic. 

Eliminate consumption of  
single use plastic. 

General waste reduction year on year. 

100% recyclable packaging. 

Increase recycled material usage  
year on year.

Next steps...
to drive responsible consumption  
and production: 

Embed Sustainable Procurement Practices.

Establish best in class  
“Sustainable in Design” processes.

Eliminate non recyclable packaging.

12
Ensure sustainable 
consumption and  
production patterns

Climate Transition Plan developed for Mergon Group. 

CLIMATE TRANSITION PLAN
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Spotlight Case Study

Alternatives to Virgin Plastic 

In recent years Mergon has focused on how 
best to reduce the amount of virgin material 
it uses. From the design of the mould to the 
weight of the part – this is now an integral 
element in our new product development 
process. Can we use less material? Can we  
use more recycled material? 

Several alternative materials have become 
available and at Mergon, we are regularly 
carrying out trials. From recycled fishing nets  
to milk bottles, the options are increasing.  
We know that the solution will take time to  
find however we are on the path to success. 

Last year Mergon Czech introduced an 
inorganic lightweight additive, into their 
process. The trial was successful, the testing 
passed, and the customer approved.

This has resulted in the product part 
weight reducing by 7% - a substantial 
saving for a high-volume part. 

Successes like this ensure that we continue 
to work with our suppliers, researchers and 
customers to make a difference.

in product part weight 
REDUCTION

Climate Transition Plan

Mergon developed its 
first climate transition 
plan in 2022, striving to 
provide transparency, clear 
accountability, and a long-term 
view of actions. This will ensure 
that our business model will 
remain relevant in a net-zero 
economy and is aligned with 
the recommendations set out 
by the Paris Agreement 2015 
and the Glasgow Climate Pact 
2021 i.e. halving greenhouse 
gas (GHG) emissions by 2030 
and reaching net-zero by 
2050.  

The roadmap of actions to 
implement our strategy for 
delivering on our climate action 
commitments, are captured in 
this Climate Transition Plan. 

Short Term Initiatives 
(0-12 months)

Best in class energy 
management processes  
(ISO 50001 accreditation 
company-wide)

Installation of charging points for 
Electric Vehicles

New premises Biodiversity check 
list developed 

Future products design with 
sustainability in mind e.g., best 
material, energy efficiency, 
recycling considerations and 
safety on the production line

Capex approval process  
with energy/sustainability  
check point 

Medium Term Initiatives 
(13-36 months)

All company vehicles (purchased 
or leased) are Electric Vehicles 

Water usage reduction initiatives 
(e.g. efficient water usage 
WCs and dry urinals) – for 
replacements and new sites

100% energy efficient modes  
of transport, where applicable

Increased onshoring – 
identification of local suppliers, 
increase Mergon’s global 
footprint to facilitate proximity  
to customers

100% electric forklifts

R&D – Trials to increase number 
of products using lightweight 
additives thereby reducing 
amount of plastic used 

R&D – “Reduction in 
Compressed air” initiatives

R&D – Heat retrieval initiatives 

Distributed office footprint 
and home working to reduce 
employee transport emissions

Science Based Targets defined

Long Term Initiatives 
(>36 months)

Renewal of assets to more 
energy efficient assets 

Plants using renewable energy

R&D – Trials on recycled plastic 
raw material e.g. bio plastic, 
recycled from fishing nets/ 
milk cartons

Our Net-Zero Journey:  
work to date

ISO 14001 Environmental 
Management Accreditation 
across all locations  

ISO 50001 Energy 
Management Accreditation in 
Mergon International, Mergon 
UK and Mergon Czech 

100% Waste to Energy  
across all locations

Transition to Electric  
Forklifts – 50% to date

Transition to Electric  
Company fleet – 50% to date

Green logistics in use in  
Mergon International

Lower Carbon Transport  
(road to rail) in Mergon Corp 

Carbon Neutral Buildings in 
Mergon International 

Green energy in Mergon 
International and Mergon 
Czech

Carbon Footprint Calculation 
for Scope 1, 2 and a selection  
of scope 3  

Successful use of light weight 
additives in Mergon Czech 

Introduction of infrared heater 
bands on new machines – 
reducing energy usage

Replacement of key assets  
with more energy efficient ones

7%

24 25
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8

Decent Work

Goal. 
  
Provide a safe, healthy and inclusive 
workplace for employees, while supporting 
our local communities. 

2030 Targets. 
  
ISO 45001 Health & Safety  
Accreditation across the Group.

Zero Accidents in the Workplace.

Diversity, Equity, Equality & Inclusion 
embedded in all policies and processes 
with metrics in line with industry 
benchmark.

Next steps...
to support our employee safety and 
wellbeing and our communities: 

ISO 45001 Health & Safety  
Accreditation across the Group. 

Calculation of the Gender Pay Gap  
in Mergon International. 

Establish Annual Employee Feedback Survey.

Launch and embed ‘Prevention and 
Management of Stress in the Workplace’ policy. 

Launch Global Cultural Diversity Day event.

Hold Company Wide Wellness Challenge.

2022 milestones.

Diversity, Equity, Equality and Inclusion training 
completed by all leaders across the Group.

D,E,E & I TRAINING 

South Carolina State Employer of the Year Award 2022.

EMPLOYER AWARD 

Introduction of Safety eZine across the Group.  
Let’s talk safety.

SAFETY EZINE 

Right to Disconnect, Flexible Working, Dignity at Work and 
Global Code of Ethics launched across the Group.

EMPLOYEE FOCUSED POLICIES LAUNCHED

ISO 45001 Occupational Health & Safety 
Management achieved at Mergon Czech.

ISO 45001  

Mergon Gives Back Programme established across Mergon Group.

MERGON GIVES BACK

Promote sustained, 
inclusive and sustainable 
economic growth, full and 
productive employment 
and decent work for all

26 27
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Spotlight

World Cleanup Day  

Each year all Mergon employees are 
encouraged to participate in our annual  
clean-up which we have now tied in with World 
Cleanup Day - which brings together millions of 
people for the biggest waste collection day in 
human history and we are delighted to play  
our part.

Mergon Gives Back

Mergon Group has a strong tradition of 
community engagement, from sponsoring 
local sports teams to distributing Christmas 
donations. To ensure that we are sharing 
this philosophy across all our locations we 
recently launched Mergon Gives Back, a global 
programme that provides employees with the 
opportunity to suggest something close to their 
hearts.

Stand with Ukraine  

Like many others, Mergon and its employees 
looked for practical ways in which to Stand 
with Ukraine. When refugees arrived in 
Castlepollard and Brno we were quick to 
introduce ourselves. An idonate page was 
set up and we were able to provide financial 
support for transportation, essential equipment 
and best of all employment opportunities. 

South Carolina Employer Award  

We aim to be an employer of choice for all and 
in recent years we have connected with some 
great organisations that have guided us along 
the way. In particular, South Carolina Vocational 
Rehabilitation Department of Disabilities 
and Special Needs. These are two amazing 
organisations that partner with organisations 
to aid in the employment of people with 
disabilities, special needs and those that need 
second chances.  
 
We were honoured this year to receive the 
South Carolina Governor’s Award for Large 
Employer of the Year and Mayor’s Award for 
Large Employer of the Year for Anderson 
County.
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World of work initiative successfully launched at 
Mergon International and Mergon Czech.

WORLD OF WORK 

Quality Education

Goal. 
  
Encourage and support personal and 
professional growth for all employees. 

Promote careers in STEM*

Inspire students to choose engineering.

STEM* - Science, Technology, Engineering & Maths

2030 Targets. 
  
Personal Development Plan in  
place for all employees.

STEM outreach projects underway  
to increase our future talent pipeline.

100% increase in female engineers.

Apprenticeship programme  
across the Group. 

Next steps...
Embed the Mergon Competency Framework.

Roll out “GROW”, our learning and development 
programme, across Mergon Group. 

Ensure all employees have a formalised and 
structured Personal Development Plan (PDP).

Launch an official “Work Placement Programme”  
for 2nd and 3rd level students.

Launch Mergon Group “Apprenticeship Programme”. 

2022 milestones

First employee hired at Mergon International 
 under Work Based Degree Programme. 

TRAINING AND EDUCATION 

15 Internships completed across Mergon Group 
which included 5 females.

INTERNSHIPS

Six Apprentices hired across Mergon Group in 2022.

APPRENTICESHIPS

Development of the Mergon competency framework.

LEARNING AND DEVELOPMENT4
Ensure inclusive and 
equitable quality 
education and promote 
lifelong learning 
opportunities for all
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Spotlight

Mergon’s Outreach Programme 

A key element of our Quality Education goal  
is to ignite the curiosity of the younger 
generation in the areas of manufacturing, 
engineering and environmental awareness  
(plastic with purpose). 

In 2021 Mergon International and Mergon 
Czech commenced formal School Outreach 
programmes. The positive impact was evident 
for both the students and Mergon employees.

 

World of Work 

Mergon International partnered with “Business 
in the Community” and signed up to their World 
of Work (WOW) initiative. Employees from 

Mergon International were delighted to join 
with Castlepollard Secondary School to assist 
students understand the World of Work.  
The employees presented “a day in the life” 
session where they discussed their roles and 
skills. Over the past year 26 students and 8 
employees have been involved. 

The students completed an evaluation after 
the initiative and outlined how the programme 
had benefited them. The students felt the 
programme:

•  Improved their communication skills

•  Increased self confidence 

•  Helped them think about what  
they would like to do after school 

•  Improved their understanding  
of the World of Work 

•  Improved teamwork skills 

Sabina Varg, an Electromechanics student 
from the Technical and Economic High School 
in Olomouc. She completed an internship 
at Mergon Czech and focused on injection 
molding during her time. It worked out so well 
for everyone that she completed her summer 
job at Mergon Czech too.

Mergon Czech has partnered with Vyber praxe, 
who work to connect students with companies, 
like Mergon, to complete practical work. In 
addition, we have affiliated with a local school, 
the Technical and Economic High School in 
Olomouc, where we offer internships and part 
time work during the Summer.
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Thank you.

Partners, memberships 
& certification

We would not have achieved so much if not for the 
wonderful support and initiatives available from our 

partners, membership alliances and certification bodies.
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Mergon Kids’ Sustainable Art Gallery

You can find the Children’s version of our Sustainability Report, 
‘Sustainability Workbook’ here: mergon.com/sustainability
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