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As the new CEO of Mergon Group, a company that values Care, Confidence and Curiosity.  
I am extremely proud to present our Sustainability Report. Mergon has always been committed 
to sustainable practices, and we believe that it is our responsibility to ensure that our business 
operations are environmentally friendly, socially responsible, and economically viable.  
Our Sustainability Report is a testament to our commitment to these values.

Our enterprise strategy includes a strategic pillar on sustainability which underpins all activities 
across Mergon supporting our climate change improvement goals.

We have taken several steps to reduce our carbon footprint, including investing in renewable 
energy sources, improved energy monitoring and controls & implementing energy-efficient 
technologies. We have also taken steps to reduce waste, eliminate waste to landfill and 
promote recycling across our operations, which has helped us reduce our environmental 
impact. These improvements are supported by the deployment of ISO 14001 & ISO 50001 
across all our manufacturing locations across the globe.

At the same time, we have also focused on promoting social responsibility. We believe that 
it is important to give back to the communities in which we operate, and we have done so by 
supporting local charities and organisations. We have also implemented policies that promote 
diversity and inclusion, which has helped us create a more inclusive workplace. We have 
been successful in creating career opportunities for employees with disabilities through a 
radical reset of our employee onboarding, learning development and manufacturing facilities 
redesign.

Our Mergon Innovation centre is a focal point for innovations in product, process, material 
and machines to enhance the sustainability aspects of the products we manufacture for our 
customers.

Our commitment to sustainability is not just about doing what is right for the environment 
and society; it is also about ensuring the long-term viability of our business. By investing in 
sustainable practices, we can reduce costs, increase efficiency, and improve our bottom line.

In this report, you will find detailed information about our sustainability initiatives, including our 
progress towards achieving our goals. You will also find information about the challenges we 
have faced along the way and how we plan to overcome them.

We believe that transparency is key to building trust with our stakeholders, which is why we 
have made this report available to the public. We hope that it will serve as an inspiration for 
other companies to follow in our footsteps and take action towards a more sustainable future.

We look forward to continuing our journey towards a more sustainable future

Pádhraic McGinn
CEO, Mergon

Sustainability  
at a glance

CEO message

Scope 1 emissions reduction  
YOY since FY2020

Full assessment of Scope 3
emissions completed in 2023

40% Carbon Neutral Sites –  
a 100% growth since 2022

40% of sites ISO50001 Certified 50% green energy
5% improvement  

in energy efficiency

Climate  
Action

100% of sites ISO14001 certified Zero Waste to Landfill
All sites signed up to Zero Pellet 

loss programme

37% returnable packaging 63% recyclable packaging
Mergon Czech moves to 100% 

EPAL* sustainable pallets

Responsible 
Consumption  
& Production

60% of sites  
ISO45001 certified

Launched Safe Manufacturing 
Process Design Policy 2023

Mergon Czech receives Toyota   
Safety Award

Mergon International first  
site to introduce Mental  

Health First Aiders

Launched Operator Centric 
Process Design Approach  

in 2023

Mergon International achieves 
89% in independent working 

conditions Audit

Decent Work:
Health & Safety

Launch of L&D  
Platform GROW

Leadership Development 
Programme rolled out  

across all sites

New Frontline Supervisors 
Management Training launched

Launch FAME Females@
Mergon Excel – Female Focused 

L&D Programme

Launched Female 
Mentoring Programme  

in all sites

Launch of Mergon Accelerate  
to fund education fees  

across the Group

29% Female 
in Senior 

Management

28% Female at 
board level

63% employee survey 
engagement – Up 91%  

since 2022

2nd Gender Pay Gap Report  
for Irish Site – 33% Gap  
reduction since 2022

Mergon Group launches standard 
approach to onboarding people 

with disabilities

100% Senior Managers  
Trained in Inclusive  

Leadership Skills

Mergon Mexico 
CSR Certification

Quality 
Education

Decent Work: 
Diversity, Equality, 
Equity & Inclusion

* European Pallet Association Certified

Achievements this Year 
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We design, develop and manufacture 
assemblies and components that are the 
essential ingredients in some of the world’s 
most famous, popular and innovative products.

From automotive components to medical 
devices to industrial products, you’ll find 
Mergon-made components are part of the 
solution that brings ideas that matter to life.

What we do...
Brno, Czech Republic

A snapshot...

Mergon Corporation, South Carolina, USA

MiCentre, Westmeath, Ireland

Mergon International, Westmeath, Ireland

Mergon Group Headquarters, Westmeath, Ireland

Mergon Czech, Brno, Czech Republic

Mergon UK, Lancashire, UK

Mergon Mexico, Ramos Arizpe, Saltillo, Mexico

FEMALE

MACHINES

32%

119

37

3

NATIONALITIES

SECTORS

120  

27

CUSTOMERS

CUSTOMER  
LOCATIONS

28

118

LANGUAGES

ROBOTS

1129

1425

PEOPLE

PRODUCTS
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Strategy, Purpose  
and Values

At Mergon our purpose is to  
mould ideas for a sustainable future. 
  
We have always aimed to be a truly sustainable business.  
That means we believe in being accountable for our actions 
and the impact they have, not just on our business, but on  
our planet and our employees.

To make a real difference sustainability needs to be central 
to our decision making. We reinforce this by integrating 
sustainability into our strategy and through our values.

We are competent, capable 
professionals who can be 

trusted to do what we say we’ll 
do. We are careful, yet fearless. 

We invest in our people 
and processes to ensure we 
continue to grow and do our 

best work every day.

We are innovators, good 
listeners, imaginative problem 

solvers. We embrace change to 
help our customers, colleagues 

and ourselves. We challenge 
conventional thinking with 

imagination.

We care about our colleagues, 
customers and communities.  
We take our responsibilities 

seriously and strive to be 
a responsible, ethical, fair 

business that we can all be 
proud of.

Confidence CuriosityCare

Mergon Values
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ACHIEVING ISO 45001

We have made significant progress towards 
achieving our goal of all plants certified to 
ISO 45001 by 2024 with Mergon Mexico 
achieving the standard in July 2023 and 
Mergon International in November 2023.  

Mergon Czech and Mergon UK both 
successfully passed surveillance audits to 
the standard. We recognise the significant 
benefit that a management system brings 
and are committing the resources to 
achieve and sustain this accreditation in 
each location in which we operate.

ACCIDENT PREVENTION  
AND REPORTING 

We continue to strive towards zero workplace 
accidents and injuries. Maintaining transparent 
records of our Health, Safety & Wellbeing 
performance, risks, controls and initiatives and 
committing to publishing our key performance 
indicators annually through our Sustainability 
Report is central to helping us achieve this.

This year we made strides in eliminating 
accidents as a result of knives. In each of our 
locations, we identified processes which posed 
significant risk and through re-engineering and 
automation eliminated the use of knives.  
We restricted the use of knives to only 
processes where there is no alternative, 
replacing knives with safety knives in all other 
instances. We are committed to eliminating 
knives from our processes but on limited 
processes where they are currently required we 
have increased the level of PPE to risk the risk of 
injury in so far as possible.

The results of this targeted improvement 
initiative can be seen in zero knife accidents 
across the Group in seven months to date. 

Risk assessment is a continuous process and our 
plants continue to work to eliminate workplace 
hazards. Mergon Corporation has successfully 
reduced fork lift traffic in the production area 
by 50% by redesigning workflows and layouts. 
Mergon Mexico has developed a robust Health 
and Safety Management supported by training 
and visual communication which has seen them 
achieve an impressive record of zero lost time 
accidents since start up in December 2022.

With a clear focus on continuous improvement, 
we have seen our Total Recordable Incident 
Rate reduce by 18% over 2022. That said we 
recognise that our current rate of 5.9  
(Sep. 2023) is above the rate for the 
manufacturing industry and must be reduced. 

GROUP HEALTH, SAFETY  
& WELLBEING POLICY

Over the past 12 months we have made 
significant progress in adopting a standardised 
approach to Health & Safety across the Group 
establishing the Mergon Group Health, Safety 
and Wellbeing Policy which came into effect in 
September 2023. This policy creates a minimum 
standard for our operations across the Group 
with each location continuing to met country 
specific regulations. 

Key aspects of our Group Health, Safety and 
Wellbeing policy include a commitment to 
create a safety first culture and to ensure our 
leadership team set the example in this regard. 
Our Executive Team discuss safety as the first 
agenda item at weekly meetings and ensure 
safety performance is prioritised by conducting 
a leadership safety audit during visits to Mergon 
plants. Daily production meetings address 
safety first. We also commit to identify risks and 
proactively implement measures that prevent 
accidents and injuries, encouraging reporting 
of near misses and conducting regular audits to 
ensure high standards. 

Health & Safety
Ensuring the health and safety of our employees, contractors and visitors is 
the single most important way in which we demonstrate our value of care. 

We recognise that we still have a lot of work to do to eliminate workplace 
injuries and accidents but we are pleased to report our progress.

SPOTLIGHT
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PREVENTING AND MANAGING  
WORK RELATED STRESS

In recent years, there has been increasing 
acknowledgement of the important role mental 
health plays in achieving global development 
goals. Mergon’s Health and Safety Policy calls 
out mental wellbeing specifically committing to 
providing robust health and wellness programs 
that promote both physical and mental health 
and providing supports for a healthy Work-Life 
Balance. 

In 2023, Mergon’s Policy on Preventing and 
Managing Work Related Stress was launched 
in Mergon International. The policy reinforces 
our commitment in creating a supportive 
environment that protects and promotes the 
physical, mental and social wellbeing of all 
Mergon employees and gives guidance on 
how to prevent, identify and manage stress 
in the workplace. The policy is supported by 
a What Good Looks like Guide based on the 
Health Service Executive (HSE) Management 
Standards. The Mergon International 
Management team received training on the 
policy and how to carry out a management 
standards based risk assessment to support 
employees who may be exhibiting or reporting 
work related stress. 

Supporting this policy, 4 employees from 
Mergon International qualified as “Mental 
Health First Aiders”. As part of their training, 
they learned how to identify whether a person 
is at risk, how to listen to those experiencing 
problems in a non-judgmental way, to give them 
support, encourage them to seek professional 
help and how to promote self-help strategies. 

COLLABORATING FOR SUCCESS 

In 2023 we established our Global Health and 
Safety (H&S) Manager Forum, where H&S 
Managers meet on a monthly basis to review 
and learn from any incidents across the group 
and share best practice. The forum has proved 
invaluable in helping new team members 
and newly established plants learn from the 
more experienced team members. Following 
a number of fires in our industry, the team 
conducted a group wide assessment of fire 
risk and prevention and are implementing best 
practices in each location.

OPERATOR CENTRIC DESIGN

Traditionally, our manufacturing process design 
has been driven by customer requirements.  
We recognised that an operator centric lens  
was needed to consistently deliver on our 
decent work commitment for operators.  
We adopted design thinking, a human-centred 
and iterative process that seeks to generate 
innovative solutions to complex problems, 
to help us to apply an operator lens to guide 
design decisions. 

This led to the addition of 4 key steps to the 
New Product Introduction process. 

(1) A facilitated session inviting experienced 
operators to provide fresh input. 

(2) An Environmental Health and Safety  
(EHS) risk assessment at concept to  
flag early concerns.

(3) An operator walk through post cell build to 
identify additional opportunities to improve and 
eliminate non value added steps.

 (4) An EHS risk assessment post cell build. 

In addition, a set of Design Guidelines and 
Protocol for fixture design was developed 
to prompt the design team to ensure design 
decisions aligned with the decent work 
dimensions.

A new Safe Manufacturing Design Process 
Policy was enacted to spell out the new 
approach and provide guidance across the 
organisation for its implementation.  
The approach has been trialled, modified and  
is now being rolled out on all new projects.

Mergon recognises that operators create value. 
This new approach aims to recognise this value 
while delivering on our commitment to decent 
work.

Note: 

All indicators calculated based on 12  
months rolling.

Lost Time Accident Frequency Rate (LTAFR) 
measures the number injuries that have 
resulted in lost time in a rolling 12 month period 
per 200,000 hours worked.

Lost Time Accident Severity Rate (LTASR) 
measures how serious the injuries sustained 
in a rolling 12 months period were by using the 
number of lost days (on average) per 200,000 
hours as a proxy for severity.

Total Recordable Incident Rate (TRIR)  
shows the rate of incidents requiring attention 
above first aid in a rolling 12 months period per 
200,000 hours worked.

FY 2023 Safety Indicators

 LTA(F)R LTA(S)R TRIR

Mar-23 2.7 51.0 7.1
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Embracing Diversity and Inclusion 
Mergon Group’s Path to Success Celebrating Pride month - we use the celebration to 

reinforce our efforts in fostering a culture of inclusion.  
A big part of our work during the month is learning 
more about what we can do as leaders and hearing 
what suggestions our employees have – we do this 
through our annual Diversity and Inclusion survey.

Mergon started out in Castlepollard, a small 
village in the middle of Ireland, in 1981 with 
only 10 employees. Fast forward to 2023 
and Mergon boasts a hugely diverse team 
incorporating; 1129 employees speaking 28 
languages from 37 nationalities. In the last 12 
months alone, we added a new geographical 
location, 7 new languages, 11 new nationalities 
and more than 200 new people. 

We are an engineering company, in a sector 
where there are less than 30 % female 

engineering graduates. Yet in what is 
traditionally regarded as male centric industry 
Mergon has seen a 125% increase in female 
participation in our workforce over the last 
decade. 

In addition we have increased the number of 
females working in STEM* roles by 59% in the 
last 3 years.

It is great to be diverse but the real challenge is 
ensuring that we are truly inclusive. This is what 
we are doing about it.

Inclusive Leadership

Leadership plays a crucial role in shaping an inclusive 
work culture. Every manager completes Inclusive 
leadership training on annual basis, which is incorporated 
into our Leadership Development Programme. 

Celebrating our Diversity

We celebrate World Day of Cultural 
Diversity at each of our locations annually 
– from tasting new foods to learning how 
to say hello, it is a great and simple way to 
learn more about each other. In addition, 
this was our first time to mark and learn 
more about Juneteenth.

100% of managers have 
commenced the Leadership 
Development Programme.

Building Diverse Teams

Recognizing the importance of diverse 
perspectives in decision-making, 
Mergon Group prioritises building 
diverse teams across all levels of the 
organization. 

We have introduced gender decoding 
into our job advertisements to ensure 
that we are not excluding anyone. 
We work hard to establish diverse 
candidate pools and ensure that we 
evaluate on merit and abilities. 

Creating a Welcoming Environment

By fostering a welcoming environment, 
Mergon Group encourages employees to 
bring their whole selves to work, fostering a 
sense of belonging and empowerment. We 
look to our core values of Care, Confidence 
and Curiosity to drive our business forward. 

Our onboarding process is grounded in 
our values and is central in integrating new 
employees into Mergon. Our Wellness 
Committees in each location play a key role in 
creating this welcoming environment – from 
coffee mornings to lunch time walks there are 
many opportunities to get to know and chat 
with fellow colleagues. 

100% of job adverts are checked 
on the gender decoder.

100% of locations have 
Wellness Committees

SPOTLIGHT

STEM* - Science, Technology, Engineering & Maths12 13
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Mergon Mexico 
receive recognition 
as being a Socially 
Inclusive company

Following on from the success of Mergon Czech 
and Mergon International in hiring employees from 
the deaf community, our team in Mergon Mexico 
collaborated with the Mexican Coahuila government 
in determining how best to recruit and integrate 
people with different abilities. This programme has 
been a great success to date. From evaluation of 
skills, training of employees and modification of 
process, Mergon Mexico has hired employees with 
hearing, sight and mobility issues. Simple additions, 
such as the introduction of a translator at induction 
has made the integration very positive. The team 
is constantly learning and sharing. The success of 
this programme has been recognised with Mergon 
Mexico receiving an award from the Government for 
being a Socially Inclusive company. 

International Women’s Day 

International Women’s Day is our opportunity to 
look back on what has been achieved but more 
importantly focus on what more we need to do. 
To date that has included the creation of a female 
employee representation group, Mergon Mná, and 
the launch of FAME, Females At Mergon Excel, our 
learning and development programme and most 
recently our Female Mentoring Programme.

Supplier Diversity:

Mergon Group understands the importance of 
extending diversity and inclusion beyond its own 
workforce. By engaging with a diverse range of 
suppliers, Mergon Group not only strengthens its 
supply chain but also contributes to the overall 
growth and prosperity of diverse communities. 
This is an area of focus for us this year. 

20231981
PEOPLE 112924

371

LANGUAGES

NATIONALITIES

PRODUCTS

CUSTOMERS 1202

281

14259
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Our journey to  
decarbonisation

The Paris Agreement targets* to halve carbon 
emissions by 2030 and achieve net zero emissions 
by 2050 is a daunting task. Energy management has 
always been an area of focus within our operations. 
However, we have now taken a more concerted effort 
to understand and reduce our carbon footprint. This 
has involved quantifying our greenhouse gas (GHG) 
emissions across scopes 1,2 and 3, with the initial 
focus on scopes 1 & 2. 

This year we have assessed our scope 3 emissions 
and although these emissions are not under our 
direct control, we have a responsibility to minimise 
them through the decisions we make and by our 
collaboration with partners and customers in the 
supply chain. 

*The Paris Agreement is a legally binding international treaty on climate change. It was adopted by 196 
Parties at the UN Climate Change Conference (COP21) in Paris, France, on 12 December 2015. It entered 
into force on 4 November 2016.

of scope 3 is 
downstream 

transportation.

1.5%

of scope 3 
is upstream 

transportation.

1.2%

of scope 3 is  
end-of-life 

treatment of 
products.

3%85%

of scope 3 is 
purchased goods  

& services and 
capital goods.

31%

of scope 3 
emissions is  

related to resin.

Downstream ActivitiesUpstream Activities Reporting Company

Scope 3
Indirect Emissions

Scope 3
Indirect Emissions

Scope 1
Indirect Emissions

Scope 2
Indirect Emissions

Purchased 
Goods & 
Services

Transportation 
& Distribution

Capital 
Goods

Purchased 
electricity, steam, 
heating and 
cooling for own use Processing 

of Sold 
Products

Fuel & 
Energy 
Related 
Services

Use of Sold 
Products

Transportation 	
& Distribution

Waste from 
Operations

End Of Life 
Treatment

Business 
Travel

Employee 
Commutes

Franchises

Investments

Company 
Facilities

Vehicles

Leased 
Assets

Leased 
Assets

CO2 CH4 SF6N20 HFCs PFCs

90%

1%

9%

Scope 3

Scope 1

Scope 2

WE NOW HAVE A FULL PICTURE 
OF OUR CARBON FOOTPRINT

5 INTERESTING SCOPE 3 FACTS...

SPOTLIGHT
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ISO 14001 Environmental Management 
Accreditation across all locations 

ISO 50001 Energy Management Accreditation 
in Mergon International, Mergon UK, Mergon 
Mexico and Mergon Czech 

Zero Waste to Landfill 

Transition to Electric  
Forklifts – 50% to date

Transition to Electric  
Company fleet – 35% to date

Green logistics in use in  
Mergon International

Lower Carbon Transport  
(road to rail) in Mergon Corp 

Carbon Neutral Buildings in Mergon 
International and Mergon Czech

Green energy in Mergon International  
and Mergon Czech

Carbon Footprint Calculation for  
Scope 1, 2 and a full assessment of scope 3 

Successful use of light weight  
additives in Mergon Czech 

Introduction of infrared heater bands on new 
machines and retrofitting on current machines

Replacement of key assets  
with more energy efficient ones

Creation of a Climate Transition plan –  
a time-bound action plan that outlines how we  
will transition to achieving net zero by 2050

Installation of solar panels at Mergon 
International - 558 solar panels supplying 
167,800 kWh/annum 

Product Carbon Footprint expertise – making 
more sustainable design decisions/choices, 
reducing product carbon footprints

All newly purchased company cars are electric

Sustainable Procurement policy developed and 
approach updated to achieve best practices 

Plant wide energy monitoring systems 
introduced in Mergon Czech and  
Mergon International

Achievements to date:

We are very aware that the challenge of meeting 
our 2030 objectives in line with the Paris 
Agreement is still significant. Our objective is  
to set science-based targets (SBTs) in 2024.  
 
These will enable us to ensure we have a clear 
trajectory to decarbonise and to meet our 2030 
carbon neutrality commitments. By comparing 
these targets with the reductions linked to current 
initiatives (what we know we can achieve) any 
existing gap will be exposed. The gap will highlight 
the need to identify further reduction potential  
and set up initiatives to close it. 

Next Steps:

With our strategy 
for growth a 
solid path to 

decarbonisation  
is key. 

90% of our emissions are linked 
to scope 3, meaning that our 
decarbonisation efforts will need  
to focus on the supply chain.  
Our Sustainable Procurement 
Policy and approach launched  
in 2023 will facilitate progress in 
this area.

We have set out to:

• 	 Choose suppliers with sustainable practices. 

• 	 Opt for greener sourcing and transportation 
options, where possible.

• 	 Make our products sustainable by design e.g. 
recycled material content, light weight etc.

• 	 Increase circularity.

• 	 Design for end-of-life recycling.

In addition, we will continue to drive forward our 
internal initiatives in the areas of energy, waste and 
water management. This is achievable through a 
mixture of operational excellence, innovative ideas 
and employee engagement. 

90% 

18 19
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We took on the challenge to certify our Irish  
and Czech site as CarbonNeutral® buildings.  
The Carbon Neutral  Protocol outlines the key  
steps to achieving this  certification:

It is not always possible to eliminate all emissions  
with current technology. This is where carbon 
offsetting comes in. 

We have worked closely with Climate  
Impact Partners to identify quality carbon  
offset projects. These projects mitigate emissions 
by reducing, avoiding, or removing carbon from 
the atmosphere whilst presenting co-benefits such 
as improving livelihoods, conserving biodiversity 
and contributing to a host of the UN’s Sustainable 
Development Goals. 

All the carbon finance projects we support are 
independently validated and verified in line 
with recognized global standards, including 
the Verified Carbon Standard (VCS), the Gold 
Standard, the American Carbon Registry (ACR) 
and the Climate Action Reserve (CAR). 

1 CLIMATE IMPACT PARTNERS

Challenge

This programme of Gold 
Standard projects targets 
low-income and smallholder 
farmers in rural areas 
across India and produces 
clean and affordable energy 
with animal waste that 
otherwise go unused, 
emitting methane and 
threatening nearby water 
sources. 

• Health and livelihoods | Clean cooking project
• Reduces 275,000+ tCO2e per year 
• Supports 8 of the 17 UN SDGs
• Verified under Gold Standard 

RURAL CLEAN COOKING, INDIA
Key facts:

Solution

The projects install 
biodigesters to convert waste 
from cattle into biogas, which 
is a closed loop clean energy 
solution for cooking and 
heating. Carbon finance 
lowers the cost of purchase 
and installation for the 
biodigester tank and 
cookstove for users. 

Impact

The biogas burns cleanly, 
reducing indoor air pollution 
and replacing emissions from 
fuel wood. The project also 
creates a circular economy for 
biogas which avoids waste, 
improves sanitation and 
creates jobs for installing 
biodigesters.

This project installs biodigesters to convert waste from  
cattle into biogas, which is a closed loop clean energy  
solution for cooking and heating. Carbon finance lowers the 
cost of purchase and installation for the biodigester tank and 
cookstove for users.

The biogas burns cleanly, reducing indoor air pollution and 
replacing emissions from fuel wood. The project also creates 
a circular economy for biogas which avoids waste, improves 
sanitation (animal waste would otherwise contaminate water) 
and creates jobs for installing biodigesters.

Rural Clean 
Cooking, 

India

Energy generation is one of the biggest emitters of 
greenhouse gases, and renewable energy investment is  
a fast and effective solution to reduce these emissions.  
Carbon finance, delivered by companies who offset 
their emissions, provides essential funds to support the 
development of global renewable projects across the globe.

Renewable 
Energy 

Portfolio, 
Global

Two of our 2022 Carbon Offsetting Projects

SPOTLIGHT

CarbonNeutral® 
buildings

The certification highlights our 
commitment to climate action  
and has also challenged us to  

do more in the other sites. 

DEFINE 
Define what should be covered  
in our carbon footprint 

MEASURE 
Measure the carbon footprint

GOALS 

Set goals for emission reductions

REDUCE 

Reduce and remove emissions

OFFSET 

Offset the rest

COMMUNICATE 

Communicate the progress

Project info:

Global Renewable Energy Portfolio

Cement Heat Recovery, India, VCS

Rural Clean Cooking, India, Gold Standard VER

Certificate issued by:

This certific
ate verifies

that:

The stated subject is carbon neutral through the use of high quality 

environmental instruments in accordance with The CarbonNeutral Protocol.

All credits adhere to standards approved by the International Carbon

Reduction and Offset Alliance (ICROA).

This CarbonNeutral® certificate

conforms to the requirements of

The CarbonNeutral Protocol.

For the current version, please visit:

carbonneutral.com.

CarbonNeu
tral®

building

Sheri Hicko
k

CEO – CLIMATE IMPACT PARTNERS

Mergon Czech

616 tonnes CO2e

Certification:

Duration:

CarbonNeutral® building

01 Apr 2022 - 31 Mar 2023

Name of organization:

Quantity of contractual instruments:

Mergon Czech

616 tCO2e

Subject:

Certificate number:

Mergon Czech

CN20230511547

Project info:Global Renewable Energy Portfolio
Cement Heat Recovery, India, VCS
Rural Clean Cooking, India, Gold Standard VER

Certificate issued by:

This certificate verifies that:The stated subject is carbon neutral through the use of high quality 

environmental instruments in accordance with The CarbonNeutral Protocol.

All credits adhere to standards approved by the International Carbon

Reduction and Offset Alliance (ICROA).

This CarbonNeutral® certificate
conforms to the requirements of

The CarbonNeutral Protocol.
For the current version, please visit:

carbonneutral.com.

CarbonNeutral®building

Sheri HickokCEO – CLIMATE IMPACT PARTNERS

Mergon International556 tonnes CO2e

Certification:

Duration:

CarbonNeutral® building

01 Apr 2022 - 31 Mar 2023

Name of organization:

Quantity of contractual instruments:

Mergon International

556 tCO2e

Subject:

Certificate number:

Mergon International

CN20230411440
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Did you know…..

Up to four-fifths of a product’s lifetime emissions 
are determined by decisions made at the design 
stage.*

At Mergon, we want to build sustainability 
by design into all our products, and we are 
conscious of the impact our decisions have in a 
product’s carbon footprint. 

Our design teams are working hard to 

	 Increase the percentage of recycled materials 
in our products

	 Reduce the amount of material required, by 
focusing on part weight, mould size, flash etc.

	 Design with end-of-life recycling in mind

Product Embodied 
Emissions

SPOTLIGHT

Training, understanding and awareness are key 
to measuring and reducing a product’s carbon 
footprint. This year we commenced a new and 
detailed training programme upskilling our team. 
They now know how design and manufacturing 
variables will impact the carbon footprint e.g. 
addition of foam or no foam, returnable or 
cardboard packaging, recycled or virgin material 
etc. As designers consider alternative options, we 
will be able to model their impact and share it with 
customers, supporting and advising them in making 
more sustainable choices.

9% reduction in energy intensity 
from FY2022 to FY2023

Mergon achieves 50% green 
energy despite its aggressive 
growth journey

Mergon Group’s Energy Management team 
continues to drive significant improvements 
in energy intensity. Recent investment in 
more efficient equipment and improvement 
in plant efficiency has led to a significant 
improvement. The team has focused on 
energy saving technology including Infra-red 
heater bands, thermal blankets, process and 
mould design as well as internal operational 
efficiency.

 A key driver in reducing our scope 2 
emissions is the transition to 100% renewable 
energy. We have made great progress in 
Mergon International and Mergon Czech, 
where we have sourced green energy.  
The installation and commissioning of solar 
panels across the group continues as a focus 
to drive our green energy drive. We continue 
to focus on green energy sources (where 
available) to transition to carbon neutrality.

Energy  
Management

SPOTLIGHT

* www.mckinsey.com/capabilities/operations/our-insights/
buying-into-a-more-sustainable-value-chain
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Sustainable procurement helps organisations 
reduce their carbon footprint and become more 
environmentally friendly. According to McKinsey* 
two-thirds of the average company’s environment, 
social, and governance footprint lies with suppliers. 

To leverage this opportunity, we have acquired more 
skills and knowledge in sustainable procurement. 
This has allowed us to develop and launch a 
Sustainable Procurement Policy - a declaration 
of our commitment to making environmentally, 
socially, and economically responsible purchasing 
decisions. It aims to integrate sustainability principles 
into the procurement process and supply chain 
management, not only to minimise negative impacts, 
but also to contribute positively to the overall well-
being of society and the planet. 

Our Procurement team is committed to promote 
sustainability through the following measures:

• 	 Application of sustainability criteria  
when selecting suppliers

• 	 Evaluation of the sustainability risks  
of our supply chain and suppliers

•	  Actively managing our sustainability  
risks through targeted actions

• 	 Assessment and evaluation of  
our suppliers’ sustainability practices

• 	 Engaging with our suppliers to reduce their 
carbon footprint and promote a high standard  
of labour practices and human rights

COMMITMENT

We know that this is an important development 
for Mergon as it will support our risk mitigation, 
supply chain resilience and achievement of our 
sustainability targets. To track progress we commit  
to reporting on the following on a yearly basis:

* In scope suppliers are strategic suppliers

** In 2023 in scope categories are travel, paper and packaging, cleaning products and soaps

Baseline year FY23.

Total number of suppliers	 N/A	 Year 1

# strategic suppliers	 N/A	 Year 1

% spend with suppliers that signed up to our code of conduct 	 100%	 Year 2

% of “in scope”* suppliers risk assessed	 100%	 Year 2

% of high risk suppliers audited	 100%	 Year 2

# of buyers trained	 100%	 Year 1

# contracts with sustainability clause	 100%	 Year 1

% of spend with local suppliers (500km)	 10%	 Year 1

% “in scope“ ** spend with sustainability standards certifications/eco-labels	  10%	 Year 1

Reduction in upstream emissions from Transport %  	 -10%	 Year 2

Reduction in downstream emissions from Transport %	 -10%	 Year 2

Reduction in emissions from goods and services purchased 	 -10%	 Year 2

KPIs Target When?

Sustainable  
Procurement

*www.mckinsey.com/capabilities/operations/our-insights/
buying-into-a-more-sustainable-value-chain

SPOTLIGHT
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North American Plant reduces 				  
material loss by 50%

Our North America plant embarked on an exciting 
project this year with the aim of improving its 
material management process. This in turn will 
lead to improvements in our carbon footprint and 
alignment with our Sustainable Development Goals.

Through a mix of employee engagement, new 
processes, and new technology the team was 
able to gain better control of contamination and 
waste plastic generation. Material management 
programmes are ongoing, including the installation 
of a material recycling line which allows us to recover 
and recycle contaminated materials in our processes.

Material 
Management 

INVESTMENT IN 
SUSTAINABLE 
STUDIES AND 

TRIALS

ENGAGE WITH 
CUSTOMERS ON 

SUSTAINABLE 
MATERIAL USE

GREEN 
ENERGY

SUSTAINABLE 
PRODUCT 

DESIGN

REUSE REGRIND 
AND WASTE 

PLASTIC

LEAN 
MANUFACTURING 

PRINCIPLES 

ENERGY 
EFFICIENCY 

GREEN 
TRANSPORT 

PARTNERS

RECYCLABLE 
PACKAGING

BEST IN CLASS 
PREVENTATIVE 
MAINTENANCE

REUSE 
FINISHING 
FIXTURES 

ZERO WASTE
TO LANDFILL 

COMMITMENT

RESIDUAL
WASTE

PRODUCT DESIGN 
MAXIMISING END OF 
LIFE RECYCLABILITY

SUSTAINABLE 
MANUFACTURING  

& PROCESS DESIGN 

PRODUCTION
MANUFACTURING

DISTRIBUTION

CONSUMPTION, USE, 
REUSE, REPAIRCOLLECTION

RECYCLING

DESIGN
RAW MATERIALS

CIRCULAR ECONOMY

SPOTLIGHT
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Our mission is to create a culture where everyone at 
Mergon is proactive about their learning and drives 
their own development. 

 We want to prepare employees for the future 
and give them the confidence and ability to 
seize new opportunities as and when they open. 
GROW is Mergon’s all-new, bespoke Learning and 
Development platform. The platform, a key enabler 
in bringing the Sustainability Development Goal 4 - 
Quality Education to life, was developed to support 
career development and progression across Mergon 
Group. 

The platform is centred around three key pillars, 
the Mergon Competency Framework, a Personal 
Development Planning (PDP) Programme and a 
Learning Hub. 

Mergon Competency Framework defines the skills, 
behaviours and attributes that are necessary for an 
individual to excel in their role at Mergon. 

The second pillar, Personal Development Planning 
(PDP), provides a structured framework for mapping 
out personal development. The process involves an 
employee taking stock of where they are currently, 
deciding where they want to be and working out the 
best means of getting there. 

The Learning Hub houses an entire library of 
courses,from pre-recorded, self-paced, online 
courses on LinkedIn Learning and other providers 
to interactive online courses, to in-person 
masterclasses, certificates, diplomas and more!  
All linked to the competency framework. 

Since we launched GROW in February, 
approximately 10,000 LinkedIn Learning videos 
have been completed across the Group, over 400 
online courses have been completed and in Mergon 
International over 24 in-person courses covering a 
broad spectrum of topics, ranging from Electrical 

Maintenance, Robotics, Data Analysis, Pneumatics 
to name but a few, have been attended or scheduled. 

We are putting employees in the driving seat; 
enabling them to develop in their role and grow 
within Mergon. 

To complement this, we have also rolled out a 
number of other learning initiatives, including the 
‘Mergon Leadership Development Programme’, 
Career Development Workshops, a Job Shadow 
programme, FAME, Females At Mergon Excel and 
finally our Mentoring Programme. 

Our Leadership Development Programme was rolled 
out to the Executive and Management Teams across 
the Group this year. The programme which is running 
every month through to January 2024 involves 
the Leadership Teams completing a selection of 
Mergon’s Core and Leadership Competency training 
as outlined in the GROW framework. It is a blended 
learning programme complemented by interactive 
feedback and reflective sessions at the end of each 
month. 

These monthly feedback sessions have been set up 
to encourage knowledge sharing and engagement 
among participants. The initial feedback from the 
Management Team is promising. Managers feel more 
equipped with the tools and resources to drive their 
development and the content and material has been 
well received and overall. 

Quality Education 
Case Study

FAME is Mergon’s female focused Learning & 
Development Programme. This programme has 
been designed specifically with women in mind and 
focuses on key topics to help women navigate the 
various challenges they face in the workplace. 

In addition to the online course offering there are a 
number of live, interactive sessions and fireside chats 
with keynote speakers from across Mergon Group 
as well as a number of training sessions with external 
training providers and coaches. Examples of topics 
covered include; Career Development Strategies, 
Overcoming Imposter Syndrome, Executive 
Presence for Women, Building Confidence, 
Unconscious Bias, Balancing Work and Life.  
The FAME programme is also complemented by 
‘Mergon Mná’ a female only network where women 
can come together across Mergon Group to build 
relationships and expand their network, share 
experiences and offer support and advice on  
relevant topics. 

Mentoring Programme

This year we launched our first ever Female 
Mentoring Programme, a global initiative to support 
and accelerate the development of females and are 
delighted to have 30 + matches active already.  
The programme was initiated following the 
Gender Pay Gap report in Mergon International 
which identified that there was a gap due to the 
lack of females in specialist and senior roles. The 
participants have the opportunity to be mentored by 
senior members of the management team, complete 
strengths assessments and work on the areas that 
matter most to them. We intend on rolling this out 
across Mergon Group in the future. 

SPOTLIGHT
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Our Sustainability Framework.
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Mergon’s Sustainability 
Framework

33

A. Our Sustainability Framework 

A strong Sustainability framework is essential for us 
to integrate sustainability and responsible business 
practices into our business and our operations.  
We are committed to creating sustainable solutions 
and believe in being accountable for our actions and 
the impact they have.

Our framework helps us manage risks more 
effectively, enhances our reputation, and contributes 
to long-term value creation, while also maximising 
our positive impact in creating a more sustainable 
world. 

B. Our Commitment to the UN SDGs

Mergon acknowledges the importance of the United 
Nations Sustainable Development Goals (UN SDGs) 
in addressing global challenges. We are committed 
to contributing to the achievement of these goals 
through our business operations, products, and 
services. While recognizing the 17 goals, we prioritize 
initiatives and partnerships that align with those 
SDGs most relevant to our business and those we 
believe we can impact most:

•	 Quality Education (SDG 4)

•	 Decent Work and Economic Growth (SDG 8)

•	 Climate Action (SDG 13)

•	 Responsible Consumption and Production 

	 (SDG 12)

Alignment with  
UNGC Principles

Our framework is aligned with the Principles 
of the United Nations Global Compact and is 
committed to respect them in our operations 
and wider supply chain. We are committed to its 
principles in relation to Human Rights, Labour 
Practices, Environment and Anti-Corruption:

a)	 We respect and support of human rights 
within our sphere of influence

b)	 Our labour practices promote non-
discrimination, equal opportunities  
and promote freedom

c)	 We adopt a preventive approach to 
environmental challenges, working to avoid 
and reduce impacts and promote sustainable 
practices and technologies

d)	 We are committed to transparency, integrity, 
and ethical business conduct and work 
against all forms of corruption

Alignment with  
ILO Guidelines

Our framework adheres to the guidelines of 
the International Labour Organization (ILO) 
to promote decent work principles, including:

• 	 Providing safe and healthy  
working conditions

• 	 Ensuring fair wages and benefits

• 	 Respecting the right to  
collective bargaining

• 	 Eliminating child labour and forced labour

•	 Fostering diversity and  
non-discrimination in the workplace.
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At Mergon we’re continuing to evolve our 
customer portfolio to work with disruptors 
and innovators that are seeking to make big 
changes to the world we live in. 

Our early alignment with the electric vehicle 
(EV) market over a decade ago has been a 
major source of growth for Mergon Automotive. 
In 2022 Mergon designed and manufactured air 
management systems that were present in 68% 
of all EVs manufactured in North America. 

Our lightweight systems help extend the 
battery range of EVs and facilitate quieter, 
more efficient operation of heating and air 
conditioning functions in the vehicle.	

We’ve taken that foresight of strategic early 
alignment with disruptors into our other 
markets. Many of the partners we are working 
with are solving exciting and challenging 
Deep Tech problems; problems that take 
considerable time, engineering and scientific 
resources to overcome.

Collaborating 			
with Partners

LIFE 
SCIENCES

PROCESSING & 
COMPUTING

FOOD & 
AGRITECH

INFRASTRUCTURE

ENERGY & 
CLEAN-TECH

BASIC USE CASES FOR DEEP TECH

Mergon is already an 
active partner in a number 

of emerging sustainable 
industries including:

Data Centre Cooling

Water Harvesting 

Carbon Capture

Heat Pumps

Floating Solar 

Future Mobility 

Sustainable Fishing
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Sustainable Products

We firmly believe in Plastic With Purpose.  
All areas of strategic focus for Mergon utilise 
plastic or composites as the absolute best 
material for the application. Our expectation 
is that our outputs will perform in their 
respective environments for a prolonged 
period of time and will be capable of entering 
the circular economy at their useful end of 
life. Mergon will continue to decline business 
in areas the company believes does not 
contribute to the betterment of society and 
the planet.

Spotlight

Mergon identified the game changing 
potential of Nexalus’ mission immediately 
as the company was spinning out of Trinity 
College, Dublin. Nexalus is the solution the 
world has been looking for to the energy 
and carbon crisis that data centers are faced 
with, thanks to their patented liquid cooling 
technology. 

With innovative technology that prioritises 
not only performance and profit, but also the 
planet, Nexalus cooling solutions apply the 
concept of energy borrowing. Their cutting-
edge technology reduces the energy use 
requirement by 30% plus and also recovers 
over 90% of this energy, otherwise wasted 
heat, and converts it into usable asset, giving 
energy a second life as heating & hot water. 
This recovered energy can be used across a 
myriad applications such as; district heating, 
neighbouring industries, growfarms or carbon 
capture units.

With planet a key pillar across all aspects of 
the Nexalus business, Mergon has worked 
hand in glove with Nexalus on a selection of 
bio-based and recyclable materials for their 
suite of components. We’ve partnered with 
Arkema, a leading materials company, to 
prove out their bio-based materials for use in 
Nexalus products, leading to components that 
have a positive environmental impact at the 
start of their working lives and which can also 
be readily recycled with Arkema’s partners at 
their useful end of life.

As Nexalus’ revolutionary approach to cooling 
continues to gain traction with hyperscalers, 
data centre designers and Edge computing, 
to name but a few verticals, Mergon is proud 
to play a role in the manufacturing story of a 
system that is prioritising the planet.

One such example is our divider for “Wheelie 
Bins” in the Scandinavian market to segregate 
waste. The ESE Divider improves adoption 
of recycling in urban areas in particular with 
established waste management programs.

All of these projects have the potential to be 
transformational for Mergon. Working in these 
purposeful areas is something that energises 
and invigorates our people. We will continue 
to add value by designing and developing the 
most efficient and environmentally friendly 
products and production processes to enable 
our customers to achieve their goals.
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Alejandra Hurtado 
HR Coordinator, Mergon Mexico

“In Mergon we work and design Sustainability 
programs for employees with disabilities and 
that shows that we take care about the society. 
In addition we support the globalization of the 
economy by giving job to all without discriminate or 
limitations.”

Jen Smith 
Deputy Operations Manager, Mergon UK

“Sustainability is a key part of ensuring a better 
future, it is something we are all passionate about 
and is a key contributor to the decisions we make 
as a business. By committing to make the steps 
towards a more sustainable place now, we are 
leading the way for the future of Mergon and 
generations to come. The phrase ‘lead by example’ 
is a simple concept but a powerful one, and by 
taking the time now to make the little changes 
that can make a big difference, we are ensuring a 
greener brighter future for Mergon and all those 
who work in, with, and around us. “

Martin Flood 
Director of Technical Services, Mergon Group

“For me, sustainability is all about creating the 
future we want for ourselves, our children and 
future generations. For those of us in New Product 
Development, this shows up in designing products 
and processes which have a positive impact at all 
stages of their life cycle; development, production, 
intended use and end of life. I am proud to work for 
a company which is committed to sustainable future 
and where we are encouraged to do the right thing by 
our people and planet.”

Peter G Donohoe 
Production Manager, Mergon Corporation

“As Mergon continues to increase its global presence 
it is with a sense of pride to me that we do so with 
Sustainability at the forefront of our vision. I joined 
the Mergon Corp team almost two years ago and 
have watched the team grow into a group that really 
cares about our environmental impact. Through new 
initiatives in the plant, we have seen a 30% reduction 
in the generation of waste plastic. In my new role as 
Engineering Manager I aim to make sure that my 
team understands that the work they do can have a 
positive impact not just in the plant but in the world !”

Deputy CEO Message

Aoife Beirne
Deputy Chief Executive Officer, Mergon
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Mergon is a global company and with that comes a responsibility to 
be accountable for our actions and the impact these have on our 
planet. This is not only a corporate decision but a moral obligation 
that we have to leave behind a sustainable, better planet for our 
future generations.

This endeavour is made possible by the commitment and support 
of our employees.This is our 3rd Sustainability Report and it is a 
great source of pride for me to see how sustainability is becoming 
embedded in everything we do across the company.

A huge thank you from me to everyone across all the plants for all 
of your hard work over the last few years. 

Our future is in good hands.

Anasophia González   
 Engineer Technician, Mergon Mexico

“It´s very important to work in a sustainable 
company. We take care of our energy consumption 
and decrease our CO2 emissions to the environment. 
In Mergon México, this is very evident. It is very 
important to us that we do not waste any resin  
pellets and that we take care of the environment”

Ines Cifuentes 
Head of Strategic Projects, Mergon Group

“Sustainability is important to us because as a 
company, we care. We care to ensure that the 
footprint we leave on this planet is a positive one,  
one that enables future generations to have a 
good life. Because we care about our people, our 
customers, our communities and our planet we put 
sustainability at the core of our decisions, guiding us 
to run our business responsibly and ethically, so that 
we can be proud.”

Hanus Hudousek 
General Manager, Mergon Czech

“Discovering new ways to promote sustainability 
inside and outside the company is what Mergon 
is all about. In this way, we become an inspiration 
and a leading force in the field of sustainable 
development. As a General Manager, I want to 
support a positive mood culture within the company 
that leads to creativity, tolerance, constructiveness, 
and generosity. My personal goal is to promote 
awareness that taking care of yourself often 
leads to taking care of others as well as nature 
and the environment in which we live. A positive 
attitude and awareness are key parts of Mergon’s 
sustainability journey.”

Tom Mullen 
Chief Commercial Officer, Mergon Group

“Sustainability improves the quality of our lives, 
protects our ecosystem and preserves natural 
resources for future generations. Sustainability 
doesn’t mean sacrificing profits or putting success 
on the back-burner. Instead, being a leader in 
sustainability is a crucial element of Mergon’s strategy 
and is an important factor in growing our business, 
improving customer satisfaction, driving profitability 
and employee retention.”
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Climate action

Goal. 
  
Decarbonise our operations and  
minimise our impact on the  
environment and our community.

2030 Targets. 
  
Carbon neutrality 

100% electric cars in fleet 

100% electric forklifts 

100% renewable energy

Take urgent action to 
combat climate change 

and its impacts

Next steps...

Establish solar panels plan at Mergon Corporation, 
Mergon UK & Mergon Mexico

ISO 50001 certification at Mergon Corporation

Installation of electric chargers in all locations

Establish a robust decarbonisation roadmap

Replace all forklifts with an  
electric alternative

Climate change refers to the long-term 
shifts in temperatures and weather 
patterns, mainly caused by human 
activities, especially the burning of fossil 
fuels. At Mergon, we know that Climate 
Action, SDG 13, is essential to combat 
climate change and its impact.  

Each of our plants is working to reduce 
its carbon footprint. We know that 
this is a challenging task, but we 
are continually learning and making 
progress. We have taken several 
steps to reduce our carbon footprint, 
including minimizing the impact of our 
operations, our products and our supply 
chain through engagement with all 
stakeholders. 

This year we have expanded our 
knowledge of our Greenhouse Gas 
emissions with the measurement of 
Scope 1, 2 and 3 emissions. 

Measure our 
Carbon Footprint

Create a Carbon 
Reduction Plan

CarbonNeutral®  
building: Mergon 

International

CarbonNeutral®  
building:  

Mergon Czech

CarbonNeutral®  
building: Mergon 

Corporation

Measure all 
relevant scopes

Certified Carbon 
Neutrality

Carbon  
Neutral 
Journey

DEC 2021

DEC 2022

DEC 2024

DEC 2030

Assessment of Scope 3 emissions completed; this 
accounts for 90% of our full carbon footprint.

SCOPE 3 EMISSION

Achieved through a combination of efficiency measures 
in-house and supporting external emission reduction 
projects as well as  sourcing of green energy.

CARBON NEUTRAL BUILDINGS 
AT MERGON CZECH

Installation of solar panel at Mergon International  -  
558 solar panels supplying 167,800 kWh/annum. 

MERGON INTERNATIONAL  
SOLAR PANELS

Workshops completed, expanding our knowledge and 
expertise in sustainable design.

PRODUCT CARBON FOOTPRINT

HEATER BAND  
REPLACEMENT PROJECT
Roll out of Infrared Heater Bands resulting in 30% 
energy reduction compared to traditional heater bands.

BIODIVERSITY AREAS
Biodiversity areas identified in each location (e.g. no-
mow areas, bird feeders, book swap & picnic benches).

UPDATED CAR POLICY
New policy launched – all new company  
vehicles will be electric.

2023 Milestones
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Goal. 
  
Minimise our usage of natural resources 
during production and waste produced.

2030 Targets. 
  
Zero waste to landfill

Zero waste plastic

Eliminate consumption  
of single use plastic

General waste reduction year on year

100% recyclable packaging

Increase recycled material  
usage year on year 

Take urgent action to 
combat climate change 

and its impacts

Roll out of Waste and Circularity  
Charter Groupwide

Introduce Water Charter across the Group 

Increase circularity in packaging  
and reduce associated emissions 

Identify further paths for circularity  
for waste plastic 

Promote the use of  
eco-labels in purchasing 

Responsible 
consumption  
and production

2023 Milestones

Introduction of Mergon Corp pelletizer, shredder 
and external waste plastic recycler resulting in the 
reduction of waste plastic.

30% WASTE PLASTIC REDUCTION

Installation of screen packs companywide to reduce 
contamination and material loss.

MATERIAL LOSS MANAGEMENT

Water Stewardship charter and Waste & Circularity 
charter introduced at Mergon International.

NEW ENVIRONMENTAL 
CHARTERS

Cardboard, pallets, returnable packaging, plastic liners 
& stretch wrap are all recyclable. 

100% RECYCLABLE PACKAGING 
GOAL IS ON TRACK

Due to the energy inefficiency of compressed air the 
MiCentre has trialled & introduced alternative approaches 
i.e. electric actuators & vacuum pumps.

REDUCE RELIANCE ON 
COMPRESSED AIR

Prevention

Re-use

Recycling

Recovery

Disposal

Did you know that if the world’s population 
reaches 9.6 billion by 2050, we would need 
three planets worth of resources to keep 
the same lifestyle we have today? 

SDG 12: Responsible Consumption and 
Production explores the ways we can help 
our environment by making changes to our 
consumption and production patterns.

We know, in Mergon, that if we don’t 
change our production and consumption 
habits, we will cause irreversible damage to 
our environment.

We strive to be more curious –  
Where exactly is our waste being generated 
from and where is it going to? The Waste 
Management Hierarchy is a useful reminder 
of where we need to put our focus.  

Most Preferred

Least Preferred

Next steps...
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Goal. 
  
To provide a safe, healthy and inclusive 
workplace for employees, while supporting 
our local communities.

2030 Targets. 
  
ISO 45001 Health & Safety Accreditation 
across the Group

Zero Accidents in the Workplace

Diversity, Equality, Equity & Inclusion 
embedded in all policies and processes 
with metrics in line with industry 
benchmark

Promote sustained, 
inclusive and 
sustainable 

economic growth, 
full and productive 

employment and 
decent work for all

Next steps...
to support our employee safety and 
wellbeing and our communities:

Launch a Volunteering Policy  
with Mergon Gives Back

Mergon Corporation ISO 45001  
Certification by 2024

Introduce Mental Aid First Aiders Group wide

Decent Work Goal 8 of the Sustainable Development 
Goals is about promoting inclusive and 
sustainable employment and decent work 
for all. At Mergon our goal is to provide 
a safe, healthy and inclusive workplace 
for employees, while supporting our local 
communities. 

This is an area that we are very proud of, 
yet it is also one where we know the effort 
and focus cannot reduce. 

Our ultimate goal is to achieve zero 
accidents at each of our locations as well 
as providing a means for our locations 
and employees to give back to their 
community. 

ISO 45001 Occupational Health & Safety Management  
achieved at Mergon Mexico and Mergon International.

ISO 45001  

GLOBAL WELLNESS CHALLENGE

In the last 12 months we have donated to more than 30 
organisations across the Group. This has covered charities,  
sports clubs, hospitals & schools.

MERGON GIVE BACK PROGRAMME

MERGON CZECH SAFETY AWARD 
Mergon Czech received a prestigious  
safety award from Toyota.

MERGON INTERNATIONAL 
GENDER PAY GAP
Mergon International’s second Gender Pay Gap Report 
highlights that the gap is below the national average.

CULTURAL DIVERSITY DAY

OPERATOR CENTRIC MANUFACTURING 
PROCESS DESIGN 

Successful Cultural Diversity Day celebrated across the Group. 
We now have 37 nationalities and 28 languages identified.

Design guidelines documented to ensure that the operator 
view is captured throughout the design process.  

2023 Milestones

During the month of September each location participated 
in the September Steps Challenge. Over 25 teams walked 
a combined 23,325,257 steps.
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Goal. 
  
Encourage and support personal and 
professional growth for all employees

Promote careers in STEM*

Inspire students to choose engineering

STEM* - Science, Technology, Engineering & Maths

2030 Targets. 
  
Personal Development Plan  
in place for all employees

STEM* outreach projects underway to 
increase our future talent pipeline

100% increase in female engineers

Apprenticeship programme  
across the Group

Ensure inclusive and 
equitable quality 

education and promote 
lifelong learning 

opportunities for all

Next steps...
Launch Educational Assistance Policy 

Launch GROW at other sites

Introduce Personal Development Plans

Launch Mergon Corporation Operator 
Development initiative

Mergon International Supervisor 
Development Training

Quality Education

Mergon supported the development & rollout of the ATIM 
Cluster Dreambig Programme, an initiative that brought 5 
companies together to engage & support young students to 
consider manufacturing as a career.

DREAM BIG

10 employees from across Mergon Group gained first hand 
experience in a role or department of their choice.

JOB SHADOW PROGRAMME

A female focused learning & development programme 
launched to support career development.

FAME

Mentoring programme launched to support the career 
progression of females in Mergon. Aim to roll out to all 
employees in the future. 

MENTORING PROGRAMME

15 interns were hired across Mergon Group in 2023.

INTERNSHIP

A learning & development platform that provides guidance  
& courses on leadership & core competencies. 6,862 videos of 
learning have been completed in the last 9 months.

GROW LAUNCHED

2023 Milestones
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Internal Stakeholders

External Stakeholders

Stakeholder Engagement
We engage with our stakeholders to understand their concerns and 
collaborate to create value and minimise any adverse impacts.
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From engineers to sales executives, accountants 
to toolmakers, customer service representatives to 
production operators; our people are at the heart of 
what we do at Mergon. Our commitment to decent 
work means that we offer a safe, healthy and inclusive 
workplace where everyone is rewarded fairly, can grow 
and develop. Our engagement with employees allows us 
to understand their concerns and address them to ensure 
they remain engaged, safe and can grow.

Our culture puts care at the centre and invites employees 
to engage at any time during their workday. Our team 
meetings, performance reviews and townhalls offer additional 
opportunities for dialogue. Our annual Diversity and 
Inclusion survey as well as our detailed Employee survey 
invite anonymous feedback to help us improve the employee 
experience. In addition, Beekeeper, our employee app is a 
positive way to share ongoing news across the company.

Customers are central to our success. Engaging with 
customers enhances their overall experience and 
leads to higher customer satisfaction. It provides us 
valuable feedback and insight, allowing us to better 
understand, anticipate and innovate to respond to 
customer needs and ultimately improving customer 
experience.

Led by our Commercial Team, customer engagement focuses on 
retaining and developing existing customer relationships as well 
as bidding for new business with prospective customers. We are 
proactive in our approach. We use networking at industry events, 
formal bid processes as well as marketing. Most recent addition 
is the commencement of Design and Innovation roadshows with 
our customers. 

Investor feedback is key to ensuring that we 
understand what is key to them. Sustainability matters 
to our investor and their feedback is very valuable 
in our ability to create value and improve our ESG 
performance. 

We provide our investors with the information they need to make 
confident decisions and comply with regulation. In addition to 
our own reporting, we also participate annually in several ESG 
ratings and rankings to ensure we are properly evaluated and 
represent our company to the best of our ability. Our Executive 
Team frequently engages with our investors to receive feedback 
on governance, business performance, Board of Directors 
composition, executive compensation, and ESG priorities, 
including progress on diversity and inclusion initiatives and 
sustainability leadership. 

Suppliers play a crucial role in maintaining the quality 
of our products. They help us achieve cost efficiencies 
and deliver the highest sustainability standards, they 
help us innovate and through our collaboration we 
manage risks.

We engage with our suppliers regularly about quality, 
sustainability and always seek to collaborate and support each 
other in creating value. We require suppliers to adopt sustainable 
practices, using our influence to improve labour conditions, 
human rights and reduce climate impact in our value chain.  
We risk assess suppliers through an ESG questionnaire 
and country risk scores, and where needed work through 
improvement actions.

Our Business Partners are diverse in nature (e.g. 
industry groupings, educational institutions, funding 
bodies, etc.). We value their relationships as they allow 
us to create value in many ways. We collaborate to 
better serve our employees, our customers, and our 
communities.

We engage with educational institutions, industry groupings, 
unions and other partners frequently. We tailor our interactions 
to suit the purpose and are always open to new partnerships 
that may be mutually beneficial. We aim to understand their 
viewpoints and consider them in our decision making.

We engage with the local communities in all our 
locations to understand their priorities and needs. We 
consider their interests in our decision making and 
contribute to their development. We appreciate that 
community engagement is a critical piece for ensuring 
that we have a sustainable future.

Local engagement takes place at each location, and it is 
tailored to the local needs. We are proactive in taking action 
and improving our local community. We are passionate about 
demonstrating our values through our community engagement 
and programmes. Mergon Gives Back is a specific programme, 
rolled out across the globe, that drives this approach. 

Materiality Assessment
At Mergon we carry out an annual Materiality 
Assessment. The output is key to determining the 
relevant topics to be addressed in our Sustainability 
Report as well as identifying the environmental, 
social and governance (ESG) issues most material 
to Mergon. The materiality is assessed through a 
wide variety of perspectives representing the views 
and interests of the stakeholders and are identified 
through our stakeholder engagement process 
outlined opposite. The material topics covered in 
this Sustainability Report are selected based on their 
materiality defined by a topic’s importance to a key 
stakeholder group and its impact to the business. 
The materiality in the sense used here does not 
equate simply to financial materiality. 

In the financial year 2021 we completed our first 
fully comprehensive materiality assessment. This 
has been a key step in identifying areas of focus and 

prioritizing them across the very broad set of ESG 
issues that were identified through our research and 
engagement with stakeholders.  

We continually work to evolve our understanding of 
the topics most important to our stakeholders and 
impactful to the business. We adjust the issues on 
which we report as these topics change over time.  

In September 2023 we updated the topic selection. 
After final review by the Executive Management 
team, we signed off on the nine highly material areas 
and the three additional material areas identified as 
high priority ESG topics. 

In the future we plan to align our materiality 
assessment to the Corporate Sustainable Reporting 
Directive and the Global Reporting Initiative. 
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Mergon Group Materiality Risk Assessment 2023
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2023

1	 Workforce Health,  
Safety & Wellbeing 

2	 Waste Management & Circularity 

3	 Water Conservation 

4	 Energy efficiency and sourcing

5	 Climate change risks and 
opportunities

6	 Diversity, Equity, Equality and 
Inclusion 

7	 Community 

8	 Corporate Governance and Ethics 

9	 Supplier ESG Risks 

10	 Values & Culture 

11	 Change in regulation 

12	 Investment in Training & 
Development of workforce 

13	 Cybersecurity

14	 Resource sourcing
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2023 Sustainability Performance Data

Governance
Our governance structure sets out how sustainability 
is embedded in everything we do and at all levels of 
decision making within Mergon. Good governance 
is essential in helping us to meet our ambitious 
goals and ensuring we are building a resilient and 
transparent organisation. It enables us to measure 
our performance and meet our commitments.

We will continue to monitor our governance 
approach and work to update it as needed to support 
the embedding of our sustainability strategy and to 
meet new reporting requirements as they arise.

Climate Action FY 2022 FY 2023

% overall Scope 1 & 2 Change (previous year) -11% 31%

% C02 emissions change linked to electricity (previous year) -14% 33%

% Green Energy 55% 51%

% sites ISO50001 Certified 33% 60%

% Carbon neutral sites (2) 67% 40% 

% Change in Energy Efficiency p.a. (Kg/KWh) (1)  N/A -9%

Scope 3 Emissions Assessed No Yes

Scope 3 Emissions (tCO2e) N/A 98,934

% sites signed up to no pellet loss 33% 40%

Responsible Production and Consumption FY 2022 FY 2023

% waste to landfill 0 0

% waste recycled 100% 100%

% waste in waste to energy stream 41% 40%

% Recycled Resin used 1.84% 2.07%

% Recyclable packaging 58% 64%

% Returnable packaging 42% 36%

% sites 14001 certified 100% 100%

Decent Work FY 2022 FY 2023

LTASR (Lost Time Accident Severity Rate) (1)  N/A 51

(LTAFR) Lost Time Accident Frequency Rate  (1)  N/A 2.7

TRIR (Total Recordable Incident Rate) (1) N/A 7.1

% Sites with ISO 45001 Certification 33% 40% 

Investment in training per employee (3)  (€)  N/A 560 

Senior Management Trained in Inclusive Teams 0 100%

Sites part of Mergon Gives Back (Community Programme) 100% 100%

Number of workplace fatalities 0 0

% Female in Workforce 32% 32%

% Women in Executive 29%  33%

% Women in Senior Management 23%  29%

% Turnover 20%  13%

Last Employee Survey Sep-22 Sep-23

% Engagement in Employee Survey 33% 63%

Ethical Business Practices and Anti-Corruption FY 2022 FY 2023

# reported corruption instances suspected 0 0

# confirmed corruption instances 0 0

# reported modern slavery/human trafficking/child labour instances suspected 0 0

# confirmed modern slavery/human trafficking/child labour instances 0 0

The key components of our Governance 
Structure are:

1. 	 Board Oversight: The board of directors plays 
a crucial role in our governance. setting goals, 
measuring performance, and ensuring alignment 
with the company’s overall strategy.

2. 	Stakeholder Engagement: We actively engage 
and seek input from these groups and incorporate 
their feedback into initiatives.

3.	Risk Assessment and Management: We conduct 
thorough risk assessments to identify potential 
risks, including climate change, supply chain 
disruptions, labour practices, and regulatory 
changes. 

4. 	Transparency and Reporting: Transparency is key 
to our governance. Through our Sustainability 
Report, we provide regular, comprehensive, and 
accurate reporting, including quantitative and 
qualitative data. 

5. 	Continuous Improvement and Adaptation:  
We regularly review and adapt our practices to 
remain relevant and effective.

6. 	Clear Policies and Targets: We have clear and well-
defined policies and objectives that align with our 
core values and business model. 

a. Anti-Bribery & Corruption 

b. Global Code of Ethics

c. Safe Manufacturing 

d. Dignity at Work 

e. Flexible Working 

f. Sustainable Procurement

(1) Consolidated group calculation available from FY 2023

(2) Number of Carbon Neutral sites remained at two. Two additional sites added to the Group

(3) Includes internal and external training spend. Training delivered by external providers 
was €354 per employee. FY 2023 was exceptionally high due to an upskilling program 
delivered for Mergon Corp and Mergon Group employees.52 53
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Climate Action

Responsible Consumption and Production

Growth

KPI Data

Waste Breakdown FY 22 - FY 23 Waste Breakdown FY 23

Waste Management
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Mergon has undergone significant growth 
recently. In the period between FY 2022 and 2023 
it has driven a 40% increase in product output 
and a 38% increase in resin inputs. In addition, it 
has resulted in our workforce increasing by 30%.  
This growth makes the challenge to reduce our 
impact across climate action and responsible 
consumption and production more challenging. 
However we are committed to our goals and this is 
reflected in our investment in targeted initiatives 
delivering good outcomes in energy and waste 
management . 
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Thank you.

Partners, memberships 
& certification

We would not have achieved so much if not for the 
wonderful support and initiatives available from our 

partners, membership alliances and certification bodies.
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Mergon Gives Back
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Mergon Kids’ Sustainable Art Gallery

You can find the Children’s version of our Sustainability Report, 
‘Sustainability Workbook’ here: mergon.com/sustainability
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