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V souladu s kontextem a strategickym rozvojem, si vedeni spole¢nosti Mergon Czech uvédomuje rostouci poZzadavky
vnéjsiho i vnitfniho prostfedi. Pro naplnéni téchto poZadavku je zaveden integrovany systém fizeni kvality, ochrany
zivotniho prostredi a uspor energii, a bezpecnosti informaci. Vedenim spole€nosti je vyhlaSena tato

politika integrovaného systému fizeni, ktera je prosazovana prostfednictvim zasad v nasledujicich oblastech:

Zakaznici

- svym aktivnim pfistupem vytvaret dlouhodobé vzajemné prospésné a udrzitelné partnerské vztahy a zajistit tak rast
se stavajicimi i novymi zakazniky na rliznych trzich

- zabezpedit poZadované mnozstvi v pozadované kvalité a vzajemné vyhodné cené

Dodavatelé
- budovat s dodavateli dlouhodobé a vzajemné vyhodné a udrzitelné partnerské vztahy v souladu kodexem

- realizovat transparentni vybérova fizeni s pfihlédnutim k pozadavkim

Zameéstnanci

- podporovat rozvoj kompetenci zaméstnancu pro dosazeni vysoké Urovné produktivity

Technologie a infrastruktura
- aktivné podporovat posileni vyrobnich kapacit, které umozni dalSi rozvoj spole¢nosti

- zabezpedit optimalizaci infrastruktury za ucelem zefektivnéni materialovych tokd a vyuziti elektrické energie

Ochrana dat, informaci a zaznamu

- zaijistit bezpecnost informaci pomoci pfiméfenych a odpovidajicich opatfeni, ktera budou chranit informacéni aktiva,
poskytovat odpovidajici miru jistoty v souladu se systémem fizeni TISAX, ktera jsou detailné stanovena v Politice ISMS

- naplfiovat cile vybudovanim, zavedenim, provozovanim, kontrolovanim, udrzbou a neustalym zlepSovanim
dokumentovaného systému fizeni bezpec€nosti informaci v kontextu rizik a pFilezitosti aktivit spole¢nosti

Digitalizace
- aktivné podporovat digitalizaci procest s pozitivnim dopadem na produktivitu prace a

- vyuzivat nové technologie, propojovat a integrovat je pomoci IT

Okolni prostredi
- spolupracovat se statnimi organy, organy samospravy, které plisobi v dosahu spole¢nosti
- podilet se na sponzorovani verejnych aktivit v okoli plsobnosti spole¢nosti

- preventivné snizovat rizika poSkozeni okolniho Zivotniho prostfedi, plytvani energiemi a vzacnymi zdroji

Vedeni spole€énosti se zavazuje:

- dodrzovat vySe uvedené zasady k naplfiovani strategie a vize spole¢nosti
- pInit pozadavky zakon( a pravnich pfedpisu, prosazovat dustojnou praci
- neustale zlepSovat systém integrovaného fizeni.
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The management of Mergon Czech is aware of the growing demands of the external and internal environment in
accordance with the context and strategic development of company. To fulfill these requirements, an integrated system
of quality management, environment and energy, and information security is in place. The company's
management has announced this integrated management system policy, which is enforced through policies in the
following areas:

Customers

- by active approach, create long-term mutually beneficial and sustainable partner relationships and thus ensure growth
with existing and new customers in various markets

- secure the required quantity in the required quality and at a mutually beneficial price

Suppliers

- actively build long-term and mutually beneficial and sustainable partnership relations with suppliers in accordance
with the code of conduct

- implement transparent tenders, taking into account the requirements

Employees

- support the development of employee competencies to achieve a high level of productivity and

Technology and infrastructure

- actively support the strengthening of production capacities, with aim to enable further development of the company
- ensure the optimization of the infrastructure in order to make material flows and the use of energy more efficient

Protection of data, information and records

- ensure the security of information by means of reasonable and adequate measures that will protect information assets
in such a way as to provide an adequate level of assurance in line with TISAX are in detail described in Policy of ISMS

- fulfill the objectives by building, implementing, operating, controlling, maintaining, and continuously improving a
documented information security management system in the context of the risks and opportunities of the company's
activities

Digitization

- actively support the digitization of processes with a positive impact on work productivity and

- use new technologies, connect and integrate them via IT

Surrounding environment

- cooperate with state authorities, local government authorities that operate within the company's reach
- participate in sponsoring public activities in the area of the company's scope
- preventively reduce the risks of damage to the surrounding environment, waste of energy and natural resources

The management of the company undertakes to:

- comply with the above-mentioned principles to fulfill the company's strategy and vision
- fulfill the requirements of laws and legal regulations, promote decent work
- constantly improve the integrated management system.
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