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Mergon Group is proud to present its sixth annual Sustainability Report, covering the financial 
year (FY) 2026 from 1 April 2025 to 31 March 2026.

This report provides an overview of Mergon’s sustainability framework, material impacts, risks 
and opportunities, targets, actions and performance across the environmental, social and 
governance topics most relevant to our business, stakeholders and value chain.

The content of this report is informed by Mergon’s double materiality assessment. The material 
topics identified through this process guide the structure and content of this report.

The report explains how sustainability is embedded within our strategy, governance and 
decision-making processes, and outlines the progress we are making towards our commitments.

This report has been prepared on a voluntary basis with reference to the European 
Sustainability Reporting Standards (ESRS), the Global Reporting Initiative (GRI) Standards 
and the Sustainability Accounting Standards Board (SASB) Standards. It also reflects our 
contribution to the United Nations Sustainable Development Goals (SDGs).

The reporting boundary includes Mergon Group (Westcastle Topco Limited) and its 
subsidiaries: Mergon International (Ireland), Mergon Corporation (USA), Mergon Czech (Czech 
Republic), Mergon UK (United Kingdom) and Mergon Mexico (Mexico). Mergon is a privately 
owned company headquartered in Castlepollard, Westmeath, Ireland. Where relevant and 
practical, the report also includes disclosures relating to our value chain.

We aim to report complete and accurate information for all material topics. Where primary data 
was unavailable, reasonable estimates or proxy data have been used based on the best available 
information at the time of reporting.

For context and comparability, key performance indicators are presented over three years 
where available.

Stakeholder feedback is integral to our ongoing efforts to strengthen reporting and disclosure 
practices. Please share your feedback or recommendations with greenteam@mergon.com.

ABOUT THIS REPORT
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A NOTE FROM 
OUR CEO 

LEADING  
SUSTAINABILITY  

Having joined Mergon as CEO in August 2026, I am 
pleased to introduce this Sustainability Report at an 
important moment for our business.

One of the things that has impressed me most 
since joining Mergon is how deeply sustainability is 
embedded in the organisation. It is evident not only 
in the progress reflected throughout this report, but 
also in the mindset of our people, the quality of our 
governance, and the way we seek to create long-
term value for customers, employees, communities, 
and the environment.

We are operating in a period of profound change. 
Climate challenges, evolving regulation, geopolitical 
uncertainty and changing customer expectations 
continue to reshape industries around the world. 
As the global economy transitions towards more 
sustainable models, capital is increasingly being 
directed towards businesses demonstrating strong 
sustainability engagements and credentials. In 
this environment, sustainability is not simply a 
responsibility; it is a strategic priority and a source of 
resilience, innovation and competitive advantage.

The achievements highlighted in this report, 
including EcoVadis Platinum status and recognition 
among the top 1% of companies globally for 
sustainability leadership, demonstrate the strength 
of the foundations built across environmental, social, 
and governance performance.

Guided by our values of Care, Confidence and 
Curiosity, we will continue to embed sustainability 
into our strategy, strengthen our performance and 
create lasting value for all our stakeholders.

I want to thank everyone across Mergon whose 
dedication and expertise have contributed to the 
progress reflected in this report. I look forward to 
working with you as we continue this important 
journey.

Stéphane Maravel
Chief Executive Officer
Mergon Group

Sustainability is brought to life through the actions 
of our people. While I am incredibly proud of 
milestones such as achieving EcoVadis Platinum 
status and being recognised among the top 1% of 
companies globally for sustainability leadership, 
what matters most to me is the collective effort 
behind the achievement.

It reflects thousands of everyday decisions, ideas 
and actions across Mergon that are helping us 
create a stronger business, support our communities 
and leave a more positive footprint on the world. 

This year, we continued to make meaningful 
progress. We reduced emissions, increased the use 
of renewable electricity, improved energy efficiency 
and advanced our climate transition planning. At 
the same time, we strengthened our approach to 
responsible sourcing and supplier engagement, 
helping extend sustainability beyond our own 
operations. 

For me, however, sustainability is just as much 
about people as it is about the environment. 
Through initiatives such as RISE – Confidence in 
Motion, our expanded mentoring programmes and 
our Neuroinclusive Communications Guide for 
Managers, we continue to build a more inclusive 
workplace where people feel valued, supported and 
able to thrive. I am equally proud of the many ways 
Mergon gives back to local communities. Some 
actions are large, many are small, but I have learned 
that even the smallest act can have a lasting impact. 

Expectations continue to grow, challenges become 
more complex, and there is always more we can do. 
That is what makes this work both demanding and 
rewarding.

Thank you to everyone across Mergon who helps 
turn our ambitions into reality. Every achievement in 
this report reflects your commitment that we can be 
a force for positive change. While our journey is far 
from over, I am excited about what we can achieve 
together in the years ahead.

Aoife Beirne
Deputy CEO 
Mergon Group
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Mergon Sustainability Impact 2026
Mergon Sustainability Impact provides a measure of the di�erence we are making for the environment
and for our people, our communities and society.

IMPACT AREA OUR COMMITMENT BASELINE PROGRESS TO DATE (FY2026) AMBITION STATUS

Climate Action
Remain within our science-based emissions
reduction pathway

78,383 tCO2e
(2024)

Total emissions (Scope 1, 2 & 3)

68,148 tCO2e

48,274 tCO2e
by 2034

Circularity & Sustainable
Innovation

Increase recycled and sustainable resin use
6.0%

(2024)

Recycled/sustainable resin

6.8%

50% by 2034

Safe Workplace (LTAFR) Provide a safe and healthy workplace
2.2

(2024)

Lost-time accident frequency rate

1.6

<1.0 by 2030

Gender Equity Foster a diverse, inclusive and 
equitable workforce

18.5%
(FY2025)

Due Oct 2026

-25% by 2030

Great Place to Work
Build a great place to work where people
thrive

Baseline established
(2024)

Locations certified

60%

100% by 2028

Sustainable Supply Chain
Work towards a low-carbon and ethical 
supply chain FY2026 baseline

No Impact yet

TBC
set in FY2027

Community Investment
Create a positive impact in communities
where Mergon operates

€59k
(2024)

Community investment

€50k

Maintain >€50k
annually

Trusted & Ethical Business
Uphold high standards of ethical business
conduct

0 major breaches
(2024)

Major ethical breaches

0 major breaches

Maintain zero

* Using first measured year.

STATUS KEY Achieved Maintained On Track Started Needs Focus Rescheduled N/A
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Sustainability  
Delivering on our goals
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ENVIRONMENTAL 
SOCIAL 

GOVERNANCE

Scope 1 
Emissions* 
reduced by 

Energy 
Intensity* 
reduced by 

Recycled Resin 
represents

6.8%  
of total resin input

Scope 2 
(Market)* 
reduced by 

* changes compared to FY 2025.

Scope 3 
Emissions* 
reduced by 

Plastic 
Waste* 
reduced by

General 
waste* 
reduced by 

Fossil 
Fuels* 
reduced by 

Overall 
emissions 
(market) 
reduced by of electricity 

from renewable 
sources

reduction in Lost 
Time Accident 
Severity Rate 

Plants Certified Great 
Places to Work

community causes supported 

sites are 
ISO 45001 
certified

Mental 
Health First 
Aiders across 
the Group

female 
employees

hours 
training per 
FTE

ISO14001:  

100% certified

ISO50001:  

80% certified

compliance in 
Conflict-of-Interest 
and Anti-Bribery 
declaration processes

key employees 
completed Ethics and 
Business Conduct 
training

suppliers joined 
Mergon’s UNGC-led 
capability programme 
(SPARK)

sites TISAX certified/
standard aligned to 
ISO 27001

sites Cyber 
Essentials Plus 
certified16% 20% 15%

14%

68%

76%

6.5%

40% 8.5%

15% 80%

60%

46

25 33%

27

100% 98%

4080% 100%
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We would not have achieved so much if not for the wonderful support and initiatives available from our 
partners, membership networks and alliances. Thank you!

Every year we look for more partners to help us accelerate our journey.

PARTNERSOUR CERTIFICATIONS
& ACHIEVEMENTS

LEADER
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GETTING TO 
KNOW US! 
WHAT WE DO

COMPANY SNAPSHOT

OUR STRATEGY, PURPOSE AND VALUES

OUR PARTNERSHIPS

OUR SUSTAINABILITY FRAMEWORK  
AND GOVERNANCE

OUR DOUBLE MATERIALITY ASSESSMENT 

OUR STAKEHOLDER’S VOICE

Belvedere House, Mullingar, Westmeath
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At Mergon, we design, develop and manufacture high-performance 
polymer components and assemblies that are integral to some of the 
world’s most innovative products. Our integrated capabilities enable 
us to support customers from early concept development through to 
high-volume production, delivering precision-engineered solutions that 
meet demanding performance, quality and sustainability requirements.

Advanced polymer processing – injection moulding, blow moulding, 
compression moulding and vacuum forming.

Automation and assembly – bespoke automation, precision assembly 
and advanced error-proofing systems.

Digital manufacturing – robotics, collaborative robotics (cobots), 
machine vision, artificial intelligence and machine learning to improve 
quality, productivity and process control.

Industrialisation – scalable manufacturing processes that support 
global production programmes across highly regulated and 
technically demanding industries.

Design and engineering – product design, material selection, design 
for manufacture and process optimisation.

Our solutions enable progress across a range of industries:

Our Technical Services Team adds value at every 
stage of the product lifecycle. With deep expertise 
in design for manufacturing (DFM),tooling design, 
tolerance analysis, and process optimsation, 
the team works closely withcustomers from 
concept development through to full-scale 
production. This ensures that every component 
is not only innovative and high performing, but 
alsomanufacturable,cost-effective, and aligned 
with sustainability goals.

Innovation is embedded in our approach.  
The Mergon Innovation Centre (MiCentre) 
accelerates product development through 
design sprits, rapid prototyping, and low-cost 
tooling. The recent expansion of the MiCentre 
in Mexico will be key to enable our growth. 

Our Accelerator Programmes foster collaboration 
with leading innovators to bring complex ideas 
to life, efficiently and sustainably.

WHAT WE DO

Sustainability is not an afterthought: it’s built into 
every stage of our design and development process. 
We design with end-of-life recycling in mind, prioritise 
circularity in material sourcing, and minimise process 
waste. Our products are developed to align with 
our values and sustainability strategy, ensuring they 
contribute to a more circular, low-impact future.

Automotive:   
We support the shift 
to cleaner mobility 
with lightweight air 
management, fluid 
handling, and battery 
system components 
that improve energy 
efficiency and extend the 
range of electric vehicles.

Industrial:  
We provide custom-
engineered solutions for 
demanding industrial 
applications, helping 
customers improve 
performance while 
reducing environmental 
impact.

Healthcare:  
We deliver precision-
moulded components 
for diagnostic and 
therapeutic devices, 
where quality, reliability, 
and regulatory 
compliance are critical.
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Darwen Tower, Lancashire, UK

Note: These numbers are as on end of FY26

5 LOCATIONS 

33%
FEMALE

1064
PEOPLE

22
CUSTOMER  
LOCATIONS

29
LANGUAGES

110
CUSTOMERS

2184
PRODUCTS

39
NATIONALITIES

122
ROBOTS

3
BUSINESS 
SECTORS

122
MACHINES

Mergon Group Headquarters, Westmeath, Ireland 
- Mergon International, Westmeath, Ireland
- MiCentre, Westmeath, Ireland

COMPANY SNAPSHOT

Mergon Corporation, South Carolina, USA

Mergon Czech, Brno, Czech Republic

Mergon UK, Lancashire, UK

Mergon Mexico, Ramos Arizpe, Saltillo, Mexico
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At Mergon 

WE MOULD 
IDEAS FOR 
A SUSTAINABLE
FUTURE

Our values, Care, Confidence, and Curiosity, which guide how we work, lead, and grow.  
We are dedicated to creating a safe, positive workplace where our people can thrive, and we 
believe that by living our values, we can embrace opportunities and overcome challenges.

At its core areSTRATEGY, 
PURPOSE
AND VALUES

We are a customer-focused, high-quality 
manufacturer, built to last. Our commitment 
to delivering top-tier products is matched 
by our focus on optimised, sustainable, 
and safe processes. Our strength lies in our 
people and a clear, values-driven strategy. 
As an engineering-led manufacturer, we 
combine end-to-end capabilities, a distinctive 
technology stack and disciplined execution  
to deliver value in critical applications  
while supporting our customers’  
sustainability ambitions. 

CONFIDENCE CURIOSITY

We care about our 
colleagues, customers  

and communities. 

We take our 
responsibilities seriously 

and strive to be a 
responsible, ethical, fair 
business that we can all 

be proud of.

We are competent, 
capable professionals  

who can be trusted to do 
what we say we’ll do. 

We are careful, yet 
fearless. We invest in our 

people and processes 
to ensure we continue 

to grow and do our best 
work every day.

We are innovators, good 
listeners, imaginative 
problem solvers. We 

embrace change to help 
our customers, colleagues 

and ourselves. 

We challenge 
conventional thinking  

with imagination.

Our purpose 
is to mould ideas for a sustainable 
future. Guided by our strategy 
and values, we deliver positive 
environmental, social, and business 
outcomes for our customers, 
people, communities and wider 
stakeholders.

Our strategy  
is built on four pillars:  

Growth, Operational  
Excellence, Sustainability,  
and being Future Ready. 

CARE

C C C

Our vision 
 is to lead our industry 
and build a brighter 
future for our company, 
our families, and our 
communities.
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CONSCIOUS 
MANUFACTURER  

We are a leader in our industry. Our sustainability efforts are anchored in three 
focus areas: Plastic with Purpose, being a Conscious Manufacturer, and our 
ambition to be Net Zero Ready.

PLASTIC WITH 
PURPOSE
We are acutely aware of the 
environmental impact of our 
industry and are committed to 
using plastic responsibly. 

At Mergon, we produce only 
plastic with purpose: materials 
that are recyclable, thoughtfully 
applied, and never used 
unnecessarily. We aim to eliminate 
landfill waste and ensure plastic 
is chosen only when it is the 
most suitable and sustainable 
option. This approach reflects 
our commitment to circularity, 
innovation, and reducing our 
environmental footprint.

WE ARE A CONSCIOUS 
MANUFACTURER
As a conscious manufacturer,  
we recognise that our  
responsibilities extend beyond  
the products we make. We work to 
 minimise environmental impacts, 
support our people, engage responsibly 
with suppliers and customers, and 
contribute positively to the communities 
where we operate. Through strong 
governance, collaboration and 
continuous improvement, we seek to 
create lasting value while managing our 
impacts across the value chain.

NET ZERO READY
Becoming Net Zero Ready is a core element 
of our sustainability strategy and reflects 
our deep commitment to climate action. 
We have committed to align our emissions 
reduction targets with the Science Based 
Targets initiative (SBTi), ensuring our efforts 
are grounded in climate science. Through 
sustainable design, operational efficiency, 
education, and collaboration across our 
value chain, we are actively working towards 
reducing our carbon footprint and building a 
resilient, low-carbon future. 

In recent years, much of our focus has 
been on reducing emissions from our own 
operations through improvements in energy 
efficiency, increasing the use of renewable 
energy, and reducing dependence on fossil 
fuels. As we continue this work, we also 
recognise that a significant proportion of our 
emissions sit beyond our own operations. 
Meaningful progress will therefore depend 
on working closely with suppliers, customers 
and partners to reduce emissions across the 
wider value chain and support the transition 
to a more sustainable future. See Governance 
section for details of our enhanced Supplier 
Engagement Programme.
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STRATEGIC  
PARTNERSHIPS  
AND INNOVATION 

Strategic partnerships are central to how 
Mergon creates value. Working closely 
with customers from concept through 
to production, we help bring innovative 
products to market while supporting 
shared sustainability, quality and 
performance objectives.

We also collaborate across our value chain 
to drive continuous environmental and 
social improvement.

Our early investment in the electric vehicle market helped 
build the advanced design and engineering capabilities 
that continue to drive growth today. Lightweight HVAC 
systems originally developed for EVs are now used across 
combustion, hybrid and electric powertrains, improving 
efficiency and performance across multiple applications.

Building on this expertise, we are applying our precision 
polymer engineering capabilities to emerging sectors, 
including data centre cooling, vertical farming, life 
sciences and carbon capture. Through long-term 
collaboration and innovation, we help customers 
accelerate the development and commercialisation of 
technologies that contribute to a more sustainable future.

Mergon is already an active 
partner in a number of emerging 
sustainable industries including:

Carbon 
Capture 

Data Centre 
Cooling

Floating 
Solar 

Water 
Harvesting

Sustainable 
Fishing

Future 
Mobility 

Heat 
Pumps

LIFE 
SCIENCES

PROCESSING & 
COMPUTING

FOOD & 
AGRITECH

INFRASTRUCTURE

ENERGY & 
CLEAN-TECH

BASIC USE CASES FOR DEEP TECH
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As sustainability expectations continue to 
grow, organisations are looking beyond 
products to rethink entire systems. 
Mergon’s long-standing collaboration 
with Abbott Diagnostics on the 
ABBPack returnable packaging solution 
demonstrates this approach in action.

Designed by Mergon, ABBPack replaces 
single-use cardboard boxes, tape 
and wooden pallets with a durable, 
reusable packaging system. ABBPack 
accommodates multiple product 
configurations while integrating seamlessly 
with warehouse and logistics operations 
and meeting Abbott’s operational, cost and 
sustainability requirements.

By replacing disposable packaging with 
a reusable alternative, ABBPack helps 
reduce waste, improve logistics efficiency 
and lower packaging-related emissions. It 
also supports the transition towards more 
circular business models and aligns with 
increasingly stringent packaging, waste 
and extended producer responsibility 
requirements.

STRATEGIC PARTNERSHIPS AND INNOVATION 

Here are some of the ways that these projects resonate with our core values:

As climate-related risks continue to increase, 
carbon removal technologies are becoming 
an increasingly important part of the transition 
to a lower-carbon economy. One example is 
Mergon’s collaboration with Carbon Collect, 
whose Mechanical Tree™ technology is 
designed to remove carbon dioxide directly 
from the atmosphere.

Working closely with Carbon Collect, Mergon 
developed the lightweight polymer assembly 
at the core of the system and contributed 
to several patented innovations throughout 
its development. The latest generation is 
designed to lower the cost of carbon removal, 
helping support wider adoption across 
carbon-intensive industries, including sectors 
where emissions can be difficult to eliminate.

As Carbon Collect progresses towards 
commercial deployment, Mergon is 
supporting the industrialisation and 
manufacture of future systems.

Care;  
for our fellow 
humans and the 
resources of the 
planet.

Confidence;  
that Mergon has 
the ability to add 
value to these 
groundbreaking 
technologies and 
our confidence in 
staying the course for 
the often long and 
arduous development 
cycles associated 
with solving Deep 
Tech problems.

Curiosity;  
our desire to 
constantly scan the 
horizon for emerging 
trends, technologies 
and markets and 
assess how Mergon 
can continue to 
add value to our 
customers by having 
a positive impact 
on society and the 
planet through our 
involvement.
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OUR
SUSTAINABILITY
FRAMEWORK

GSE

East Camino Cielo Road, Santa Barbara, California
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